UY BAN CHUNG KHOAN NHA NUOC CAP CHUNG NHAN BANG KY CO PHIEU GIAO DICH CO

NGHTA LA VIEC PANG KY CO PHIEU PA THUC HIEN THEO CAC QUY BPINH CUA PHAP LUAT

LIEN QUAN MA KHONG HAM Y BAM BAO GIA TRl CUA cO PHIEU. MOI TUYEN BO TRAI VOI
DIEU NAY LA BAT HOP PHAP.

BAN CAO BACH

CONG TY CO PHAN PAI LU VAN TAIl SAFI

(Giay chirng nhan BKKD sb 063595, dang ky lan dau ngay 31 thang8 nam 1998,
dang ky thay doi lan thr 10 ngay 24 thang 8 nam 2005 do S& ké hoach dau tv cap)

NIEM YET CO PHIEU TAI TRUNG TAM

GIAO DICH CHUNG KHOAN TP HO CHIi MINH

(Giay phép niém yét s6: .. ........../UBCK-GPNY do Chu tich Uy ban Chiing
khoan Nha nuéc clp ngay . . . thang...nam.. )

@ Ban cdo bach nay sé dwoc cung cap tai:
1. CONG TY cO PHAN DPAI LY VAN TAI SAFI

> Tru sé: 39 Boan Nhuv Hai, Phuong 12, Quan 4, Thanh phé H6 Chi Minh
Tel: 8268292 — 8253560 Fax: 8253610 — 8254371

. CONG TY CHUNG KHOAN NGAN HANG NGO Al THUONG VIET NAM

» HO0i so: Tang 17 Toa cao 6¢ Vietcombank, 198 Tran Quang Khai, Ha Noi
Tel:  (04) 9360023 Fax: (04) 9360262

> Chi nhanh: 70 Pham Ngoc Thach, Quan 3, thanh phé H6 Chi Minh
Tel:  (08) 8208116 Fax: (08) 8208117

@ Phu trach cdng bd thong tin:

Hotén:  Ong Tran Nguyén Hung
Chtrc vu:  Phé Giam d6c — Cong ty ¢6 phan Dai ly van tai SAFI
Pién thoai: 0903824708




CONG TY CO PHAN DAI LU VAN TAI SAFI
(Giay chirng nhan BKKD s6 063595, dang ky lan dau ngay 31 thang8 nam 1998,
dang ky thay doi lan thir 10 ngay 24 thang 8 nam 2005 do S& ké hoach dau tv cap)

NIEM YET CO PHIEU
TAlI TRUNG TAM GIAO DICH CHUNG KHOAN
THANH PHO HO CHI MINH

Tén c0 phiéu: C0 phiéu Cong ty co phan Dai ly van tai SAFI
Ménh gia: 10.000 dong/c6 phiéu

Gia du kién niém yét: 30.000 d6ng/cophiéu

Tong s6 lwong niém yét:  1.138.500 co phiéu

Tong gida tri niemyét :  11.385.000.000 déng

Q{> T6 chirc kiém toan:
CONG TY KIEM TOAN VA DICH VU TIN HOC
142 Nguyén Thi Minh Khai, Quén 3, thanh phé H6 Chi Minh.
Tel: 9305163 Fax: 9304281

Q{> T6 chirc tw van:
CONG TY CHUNG KHOAN NGAN HANG NGOAI THUONG VIET NAM

» Trusd: Tang 17 Toa cao 6¢ Vietcombank.
198 Tran Quang Khai, Ha Noi
Tel: 04 9360023 Fax: 04 9360262

» Chi nhanh:70 Pham Ngoc Thach, Quan 3, thanh phé H6 Chi Minh
Tel: 08 8208116 Fax: 08 8208117
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NI:|U’NC§ NGUOI CHIU TRACH NHIEM CHINH BOI VOI NOI DUNG
BAN CAO BACH

. T6 chtrc dang ky
CONG TY CcO PHAN BAI LY VAN TAI SAFI (SAFI)

Ong: Tran Manh Ha Chrc vu: Cha tich Hi dong quan tri
Ong: Hoang Bang Doanh Chtrc vu: Téng Giam dac.
Ba: V0 Thi Phuong Lan Chrc vu: Ké toan trudng

Chung toi dam béo rang céc théng tin va s6 liéu trong Ban céo bach nay la phu
hop véi thuc té ma ching toi dwoc biét, hodc da diéu tra, thu thap mét cach hop
ly.

. To chirc bao lanh dang ky, T0 chirc tw van

CQNG TY TNHH CHUNG KHOAN NGAN HANG NGOAI THUONG
VIET NAM (VCBS)

Ba:  Nguyén Thi Bich Lién Chtrc vu: Giam doc

Ban cao bach nay la mot phan clia ho so xin phép niém yét co phiéu do Cong ty
TNHH Ching khoan Ngan hang Ngoai thwong tham gia 1ap trén co sé hop dong
tw van véi Cong ty cd phan Dai ly van tai SAFI.

Chdng toi dam bao rang viéc phan tich, danh gia va Iya chon ngon tir trén Ban céo
bach nay da duoc thwe hién mot cach hop ly va can trong dua trén ¢ o s& cac thong
tin va so liéu do Cong ty co phan Dai ly van tai SAFI cung cap.
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CAC KHAI NIEM
Mot s6 khai niém duoc trinh bay trong Ban cao Bach nay cd thé duoc hiéu nhw
sau:

. “Cong ty” la Cong ty c6 phan Pai ly vén tai SAFI, duoc goi tat 1a SAFI.

. “T6 chirc niém yét” la Cong ty c6 phan Dai ly van tai SAFI duoc phép niém yét

giao dich ching khoan tai trung tdm giao dich chirtng khéan thanh phé H6 Chi
Minh theo quy dinh ctia Nghi dinh 144/2003/NB-CP ngay 28 thang 11 nam 2003.

“Cong ty kiém toan & Dich vu tin hoc” la cong ty kiém toan doc lap, thuc hién
kiém toan céac bao céo tai chinh clia SAFI, bao gdm Bang can ddi ké toan, Bao
cao két qua hoat dong kinh doanh va thuyét minh béao cao tai chinh duoc soan
thdo theo hé théng ché do ké toan Viét Nam.

. “Béan céo bach” la ban thong céo cta td chirc niém yét vé tinh hinh tai chinh, hoat

dong kinh doanh va ké hoach phét trién clia Doanh nghiép nham cung cép thong
tin cho céng ching danh gia va dua ra cac quy ét dinh dau tw chirng khéan.

. “Von diéu 1&” la von do tat cd co doéng dong gop va duoc ghi vao diéu Ié cla

SAFI.

. “C06 dong” la moi thé nhan hay phap nhan dwgc ghi tén s6 dang ky cd déng cua

Cong ty vai tw cach la ngwoi s hitu cd phiéu.

. “ Nguoi quan ly” la thanh vién HOi déng quan tri, Tong Giam déc, cac Pho Tong

Giam déc, Ké toan trvdng, Giam doc chi nhanh.

. “Nguoi co lién quan” la ca nhan hodc to chirc c6 moi quan hé véi nhau dwoc md

t& trong nhitng truong hop sau:

- Cong ty me va cong ty con,

- Congty vacan b6 quan ly cong ty,

- Nhom nguoi thoa thuan cung phoi hop véi nhau dé thau tom phan von gop, co
phan hoac lgi ich ctia Cong ty.

- Nguoi hodc nhém ngudi cd khd nang chi phdi déi voi viéc ra quyét dinh anh
huwdng dén tinh hinh hoat déng cla Céng ty théng qua co quan quan ly Cong
ty,

- B&, bd nudi, me, me nudi, vo, chdng, con, con nudi, anh, chi, em rudt clia can
bd quan ly, thanh vién cong ty, cd dong co cd phan chi phoi.
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BAN CAO BACH

Cac tir hodc nhom tir viét tat trong Ban céo bach nay c6 ndi dung nh v sau:

- UBCKNN: Uy ban Chitng khoan Nha nuéc

- TTGDCK: Trung tdm Giao dich Ching khoan.

- VCBS: Cong ty TNHH Chng khoan Ngan hang Ngoai thwong
Viét Nam.

- AISC: Cong ty kiém toan va dich vu tin hoc.

- TNHH: Trach nhiém hiru han

- Gidy CNDKKD: Gidy chirng nhan dang ky kinh doanh.

- COSFI: Lién Doanh gilra Cong ty c6 phan Dai ly van tai SAFI va
Cong ty COSCO Holdings (Sin) Pte Ltd.

- COSCO: Cong ty COSCO, Hang tau van tai bién I¢n nhat Trung
Quadc.

- YUSEN VIET NAM:  Lién doanh gitta Cong ty c6 phan Dai ly van tai
SAFI va Yusen Air & Sea Services (Sin) Pte Ltd.

- DNA Hang tau van tai container Dongnama Han Qudc.
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TINH HINH VA BDAC BPIEM CUA TO CHUC NIEM YET

. Gi6i thiéu vé Doanh nghiép

Cong ty cO phan Dai ly van tai SAFI tién than Ia mot doanh nghiép nha n wéc, mot
Cong ty thanh vién cla Bai ly Hang hai Viét Nam (VOSA) thudc Tong cong ty
Hang hai Viét Nam (VINALINES), duoc cd phan héa theo quyét dinh so
1247/1998/QD-BGTVT ngay 25 thang 5 nam 1998 cua Bo giao théng van tai va
dang ky hoat dong kinh doanh theo gidy phép s6 063595 ngay 31 thang 8 n dm
1998 do S& ké hoach va Bau tu thanh ph6 H6 Chi Minh cép.

Tén tiéng Viét: Cong ty cd phan Dai ly van tai SAFI
Tén giao dich qudc té: SEA & AIR FREIGHT INTERNATIONAL
Tén viét tat: SAFI

Tru s& chinh: S6 39 Boan Nhu Hai, Phuong 12, Quan 4, thanh phé
H6 Chi Minh.

Dién thoai: (08) 8253560

Fax: (08) 8253610 — 8254371

Website: www.safi.com.vn

Logo: @

SAFI

Von diéu Ié: 11.385.008.054 dong

Gidy CNBKKD: S6 063595 dang ky lan dau ngay 31 thang 08 nam
1998, dang ky thay doi lan 10 ngay 24 thang 08 ndm
2005.

Tai khoan: V/CB: - 007100001597.3 (VND)
- 007137009707.7 (USD)

HSBC: - 001-019 256-001 (VND)

- 001- 019256-101 (USD)

Deutchbank: -1007905-05-2 (VND)

- 1007905-00-1  (USD)
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M& s0 thué: 0301471330-1

2. Qua trinh hinh thanh va phat trién
Cong ty Pai ly van tai SAFI co lich st hinh thanh va phét trién gan 15 n am trong
nganh Hang hai va dich vu van tai da phuong thirc.

Puoc chinh thic hoat dong tlr ngay 02 thang 11 nam 1992 theo Quyét dinh thanh
lap s6: 05/TCCB ngay 20/10/1992 cuia Cuc tr wvéng Cuc Hang hai Viét Nam voi
céc chirc nang chinh 1a méi gidi va dai ly tau bién, dai ly van tai dwong khong va
dwong bién, dich vu khai quan va giao nhan van tai hang hda xuat nhap khau, cé
tru so tai Thanh ph6 H6 Chi Minh.

Nam 1995, Cong ty thanh 1ap chi nhanh Ha Noi dé phuc vu khach hang & phia
Bic.

Thang 5 nam 1998, Cong ty dwoc co phan hoa theo Quyét dinh 1247/1998/QD-
BGTVT clia Bo giao thong van tai va ddi tén thanh Cong ty co phan Dai ly van tai
SAFI v&i s6 von diéu Ié ban dau la 5.692.504.027 dong.

Sau hon mot ndm c6 phan hoa, SAFI da dat dvgc nhitng thanh tich dang khich Ié
V@i sy dong gop tich cwc cla chi nhanh Ha N&i va cac phong nghiép vu clia SAFI
Sai Gon va chi nhanh mi thanh 1ap & Viing Tau. Bén canh do, lién doanh COSFI
v(i doi tac la hdng tau COSCO cua Trung Quéc dugc thanh 1ap vao thang 11 nam
1998 ciing da dat duoc két qua kinh doanh véi ty 1€ 1ai cao.

Nam 2000, dé dap (ng yéu cau cla khach hang SAFI da thanh 1ap phong
Logistics dé chuyén tap trung cho cong viéc khai quan va giao nhan hang hoa
XNK. Thang 7 nam 2000, SAFI m¢& thém chi nhanh & Da Nang dé cung cap dich
vu cho khu vuc & Mién Trung.

Thang 3 nam 2001, Xi nghiép Hai Phong dwgc thanh Iap véi chirc nang chinh la
lam dai ly Container va dai ly van tai giao nhan.

Thang 10 nam 2004, Lién doanh Yusen - Viét Nam duwgc thanh 1ap c6 tru s& chinh
tai thanh ph6 H6 Chi Minh va chi nhanh & Ha No6i. Trong n am nay, kho bai c6
dién tich 2.500m? tai Quan 7 Thanh phd Hd Chi Minh ciing d duoc dua vao khai
thac, nam trong chién lwoc dau tw chiéu sau dé phat trién 6n dinh va lau dai cla
SAFI.

Nam 2005, khu kho bdi tai khu cong nghiép Pha Thi, Ha Noi dwgc hoan tat va
duwa vao st dung. Nhw vay tinh dén cu6i nam 2005, SAFI da cé tong cong 2 lién
doanh, 7 chi nhanh, 1 Xi nghiép phu thudc, 2 van phong lam viéc tai cac khu cong
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nghiép AMATA va VSIP va 2 kho béi tai thanh phd H6 Chi Minh va Ha N6i va 5
phong nghiép vu.

Hién tai, Céng ty la Hoi vién chinh thirc clia cac Hiép hoi d uéi day:

Hoi vién lién két cta Lién doan cac Hiép hdéi Giao nhan kho van qudc té
FIATA 1994;

Dai ly hang hoa clia Hiép hoi Van tai hang khéng qudc té IATA 1994,

HOi vién Hiép héi Dai ly va M6i gi¢di Hang hai Viét Nam VISABA 1994,
Thanh vién cla Hiép hdi AMSA ctia My (vé dich vu di chuyén va kho béi)
1996,

Thanh vién cla hiép hdi Hang hai Baltic va quéc té BIM CO nam 1997,

Hoi vién cua Hiép hdi Giao nhan van tai Viét Nam VIFFAS n dam 1999,

Hoi vién Phong Thuwong mai va Cong nghiép Viét Nam VCCI nam 2001,

Thanh vién hiép hoi HHGFAA clia My (vé dich vu di chuyén va dai ly van
tai) 2005.

Nganh nghé kinh doanh:

Theo gidy chirng nhan dang ky kinh doanh ctia Doanh nghiép s6 063595 do S& ké
hoach va dau tv thanh phd HO6 Chi Minh cép ngay 24 thang 8 nam 2005, nganh
nghé kinh doanh ctia Doanh nghiép bao gom:

Pai ly van tai, dai ly Uy thac quan ly container va giao nhan hang h 6a xuéat
nhap khau.

Khai thac, thu gom hang hoa va v an tai ndi dia.

Dai ly tau bién va moi gidi hang hai.

Mua ban thuc phdm tuoi séng, do gb ndi that, quan 4o may san, giay dép, kim
khi dién may, dién tt, dién lanh va phu kién.

Kinh doanh va khai thac kho bai.

Van chuyén hang héa qué canh di Lao, Campuchia va nguoc lai (chi thwc hién
khi c6 day du thu tuc vé hang qua canh).

Dich vu hang hai va cung (rng tau bién.

San xuat, mua ban bao bi, chén 16t. Déng goi bao bi hang héa.
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- Mua ban dong vat s6ng, bo sat (trr kinh doanh ddng vat hoang da thudc danh
muc diéu uvéc qubc t€ ma Viét Nam ky két hoac tham gia quy dinh va cac loai
dong vat quy hiém khac can dwgc bao vé).

- Cho thué van phong lam viéc.

- Mua ban gbém stt, son mai va hang tht céng my nghé.

- Van tai da phuong thirc quéc té.

- San xuét 13p rap do gb gia dung.may maoc thiét bi phu kién hang dién ti, dién
lanh (khéng san xudt, gia cong tai tru s¢).

- San xuét gia cong quan ao, giay dép (khdng san xuat, gia cong tai tru sé).

- Dbai ly cho thué va mua ban container.

. Co cdu to chirc clia cong ty
Cong ty Co phan Dai ly van tai SAFI duoc to chirc va hoat dong theo Luéat doanh
nghiép da dwgc Qudc hdi nudc Cong Hoa Xa HOi Chi Nghia Viét Nam khoa XI
ky hop thtr 8 thdng qua ngay 29/11/2005.
Co cdu t6 chirc hoat dong kinh doanh ctia Cong ty c¢6 phan Dai ly van tai SAFI
hién tai bao gdm: Tru s& chinh, 01 Xi nghiép, 02 Lién Doanh, 06 Chi nhanh va
01 van phong dai dién.

s Tru s chinh:
Dia chi: 39 Boan Nhu Hai, Quan 4, thanh phd H6 Chi Minh, Viét Nam
Dién thoai: (08) 8253560 Fax: (08-8) 8253610.
Telex: 813157 SAFI VT Email: info.sgn@safi.com.vn

« Cé&c Chi nhanh:
- Chi nhédnh Ha Noi:

Dia chi: Trung tdm thwong mai Van Ho, s6 51 Lé Pai Hanh, Quan Hai Ba
Trung, Ha No&i, Viét Nam.

Dién thoai: (84-8) 9745570 Fax: (84-8) 9745580 - 9745581
E-mail; info.han@safi.com.vn
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- Chi nhadnh Hai Phonag:

Dia chi: 54 Lé Lgi, Quan Ngb Quyeén, thanh phé Hai Phong, Viét Nam
bién thoai: (84-31) 826054 Fax: (84-31) 826055.
E-mail: info.hpg@safi.com.vn

- Chi nhanh Ba Néng:

Dia chi: 592 L& Loi, Quan Hai Chau, Thanh phé Da Nang, Viét Nam.
Dién thoai: (84-511) 886588 Fax: (84-511) 886589.
E-mail: info.dad@safi.com.vn

- Chi nhanh Quy Nhon:

Dia chi: 39 Lé Thanh T6n, Quy Nhon, Tinh Binh Dinh, Viét Nam.
Dién thoai: (84-56) 820818 Fax: (84-56) 820817.
E-mail: info.uih@safi.com.vn

- Chi nhanh Viing Tau

Dia chi: S6 1 Nguyén Trai, Thanh phé Ving Tau, Viét Nam
Dién thoai: (84-64) 856608 Fax: (84-64) 856786.

- Chi nhdnh Quang Ninh

Dia chi: S6 10 Lé Thanh Tong, Thanh phdé Ha Long, Quang Ninh, Viét Nam
Dién thoai: (84-033) 658095 Fax: (84-033) 658095.

- Van phong dai dién Can Tho

Dia chi: S6 19 Lé Hong Phong, phuong Tra Ndc, quan Binh Thay, thanh phd
Can Tho.

Dién thoai : 84-71-843771 Fax : 84-71-843724

«» Lién Doanh:
- Lién Doanh COSFI

Dia chi: 6A H6 Xuan Huong, Quan 3, thanh ph6 H6 Chi Minh
Dién thoai: (84) 9302288 Fax: (84) 9307268
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Email: Cosco.vietnam@cosfi.com.vn

Lién Doanh Yusen

Dia chi: 56 Trwong Son, Phuong 2, Quan Tan Binh, thanh phdé H6 Chi Minh.
Dién thoai: (84) 848 8491 Fax: (84) 848 8496.

Email: yusen-air-sea@yusenvn.com
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MO HINH CO CAU TO CHU'C CUA CONG TY

TONG GIAM BOC

P. Téng Giam déc Phong Té chirc Phong Ké toan P. Téng Gidm dbc
Dai ly van tai Nhan su Tai chinh Dai ly tai bién

Logistic
Kho van

Daily
Thuong vy

Xi nghiép

Céc Chinhéanh Hai Phong

Dongnama

AirFreight SeaFreight

Lién doanh Lién doanh
COSFI YUSEN
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Chtrc nang va nhiém vu chinh clia cac phong ban :

> Phong dich vu van tai duong bién (Sea Freight)
Cung cdp moi dich vu va tw van vé van tai hang hoa bang tau bién ndi dia va quéc
t€ bao gom: thi tuc xuat nhap, céc loai chitrng tlr cho hang cé quota, xuat nhap vao
MY, Chau Au, phuong thirc dong goi cac mat hang nguy hiém, gia stc, vaccine,
hai san twoi song va dong lanh, container treo, thu gom hang 18 di tat ca cang trén
thé gidi, két hop véi cac phong nghiép vu va cac Chi nhanh lam van tai da
phwong thirc qudc té.

» Phong dich vu van tai dwong khéng (Air Freight)
Cung cép moi dich vu va tu vin vé van tai hang hoa bang duong hang khong bao
gom: Tha tuc xudt nhap, cac loai chirng tir cho hang cé quota, xuat nhap vao MY,
Chau Au, phrong thic dong goi cac mat hang nguy hiém, gia stc, vaccine, hai
san twoi song va dong lanh, container treo... VGi chirc nang lam tdng dai ly hang
hoa (GSA) SAFI Pa nang lam GSA cho Silk Air tuyén Da Nang - Singapore.
SAFI cung cap dich vu thué bao nguyén chiéc may bay dé van chuyén hang hoa.

» Phong Dongnama
Cung cép dich vu dai ly hang hai tron géi d6i voi tau container dinh tuyén. Bao
gdm thl tuc va giao nhan hang héa xuat nhap khau; tim kiém ngudn hang xuét
chuyén tuyén Bong - Bac A, Bong nam A (theo chi dinh cla than chi DNA);
quan ly khai thac dich vu container...cia Hang tau BongNamA. Dia ban hoat
dong chinh ctia phong la & tai khu vuc Cang thanh ph6é H6 Chi Minh.

> Phong dai ly tau bién va moi gi¢i hang hai.
Cung céap dich vu dai ly téng hop doi véi tau bién nwéc ngoai va moi gidi hang
hai. Bao gdm céc thd tuc xudt nhap canh cho tau bién ra vao cang, thi tuc giao
nhan hang hoa XNK va cung cdp cac dich vu tau bién nhu cung (ng vat tw, nhién
liéu, lvong thue thuc pham, dich vu thuyén vién.....Ngoai ra con c6 nhiém vu moi
gidi tim hang hoa va tau. Xay dwng méi quan hé véi cac chi hang XNK dé tim
ki€ém uy thac dai ly.

» Phong khai quan va giao nhan van tai (logistics)
Tap trung va phat trién dich vu giao nhan hang hda, van chuyén ndi dia, lam thd
tuc khai quan cho céc khach hang trong va ngoai n wéc. Ngoai ra phong con lam
dai ly phan ph6i nhv céac thu tuc tiép nhan hang hoa, lwu kho va phan phéi hang
héa theo yéu cau ctia than chi. Bia ban hoat dong chinh la & cac khu ché xuéat va
khu c6ng nghiép trong va ngoai TP H6 Chi Minh.

Trang 16



BAN CAO BACH

» Chi nhanh Ha Noi
Cht yéu cung cap dich vu van tai dwong khong, duong bién, dich vu khai quan va
giao nhan van tai, dich vu hang di chuyén va dich vu kho bai. Bén canh dd, Chi
nhanh cling ddm nhiém vai trd la cau ndi va dai dién cho Cong ty trong cac quan
hé giao dich véi cac dbi tac kinh doanh, cac co quan quan ly nha nuéc trung wong
va khu vuc Ha Noi.

» Chi nhanh Hai Phong
Cht yéu cung cép dich vu dai ly tong hop cho céac tau clia COSCO va cac Hang
tau khac khi dwoc chi dinh dén cang Hai Phong va cac khu vuc ké can; thuc hién
dich vu giao nhan van chuyén hang hda bang dudng bién va dudng hang khong va
cong viéc Uy thac cla cac hdng forwarder c6 Hop dong véi SAFI tai Hai Phong va
cac dich vu khac do SAFI Sai Gon chi dinh.

» Chi nhanh Viing Tau
Trién khai tim kiém va mé& thém dich vu giao nhan va van tai tai khu vuc cé tiém
nang veé dich vu dau khi 16n nhat nuwéc va dich vu dai ly tau bién cho cac Hang tau
c6 tau vao Cang Phu MY. Hién tai, cdng viéc chl yéu cla chi nhanh la cung cap
dich vu dwa don, thay doi thuyén vién cho tau dau tai gian khoan ngoai Viing Tau,
lam dai ly cho mdt s6 tau ra vao Cang khu virc Ba Ria Viing Tau va phu ¢ vu viéc
chuyén tiép giao nhan hang hoa tir thanh phd HCM ra Viing Tau va ng woc lai.

> Chi nhanh Ba Nang va Qui Nhon:
Chi nhanh dwoc xay dung nham dap (ng yéu cau mé rong dich vu toan dién cla
SAFI tai khu vic Mién Trung. Cac dich vu chinh cla chi nhanh la g iao nhan van
chuyén hang hoé bang dudng bién va dudng hang khong, van tai ndi dia, qua canh
qua Lao; lam dai ly tau bién cho cac tau nwdc ngoai ra vao cang Pa nang va Qui
Nhon. Bia ban hoat déng cta Chi nhanh cling bao trum ca nhitng khu vuc 1an can
nhv Thira Thién Hué, Quang Ngai, Binh Binh.

» Xinghiép Hai Phong
Chu yéu dé lam dich vu dai ly container di cac tuyén Bong Nam A, lam dich vu
van tai duong khong va duong bién chinh thirc cho cac dai ly nudc ngoai khac co
quyeén lgi canh tranh véi hé thong cla dai ly SAFI.

» Lién doanh YUSEN

Lién doanh ra doi theo yéu cau clia Yusen - Nhat dé tao kha nang canh tranh
manh mé va dong bd véi hé thong Yusen toan cau, tap trung va mé rong thi phan
cla cac nha dau tw Nhat Ban tai Viét Nam
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» Lién doanh COSFI
K&t hop cung khai thac cac dich vu dai ly, quan Iy va van tai hang hoa bang
container cho Hang COSCO tai cac Dia ban thanh phd H6 Chi Minh, Hai Phong,
Pa Nang; phuc vu thém céac tuyén hang tir Viét Nam di cac thi truong & MY,
Canada va vung Vinh...Bén canh d6, Lién doanh chi trong phat trién Iinh vic dai
ly van tai hang héa dwong bién, hang khong va dich vu hang hai.

5. Co cau bd may quéan ly clia cong ty
Co cdu bd may quan ly ctia Cong ty dwogc td chirc theo md hinh nhw sau:

(4 1\
BAI HOI DONG
CO DONG
\ J
-

< Ban kiém soat

A & J
(4 1\

Hgi dong quan t

Lién Loanh COSCO

\ J
A
( 1\
Téng Giam déc
L J
. A A A
(4 4 \ 4 ( 4
5 s - B& phan To chirc N B& phan Tai chinh Bo phan
Bé phén forwardin e v S

2 phien fonwardng Hanh chinh Lac cninhanh Ké t6an Shipping

Lién doanh YUSEN
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a. Dai hoi dong Co dong:
Pai hoi dong C6 dong la co quan quyét dinh cao nhét clia Cong ty, bao gom tét ca
cac cb dong co quyeén biéu quyét, thwe hién quyén han va nhiém vu dwoc quy dinh
tai Luat Doanh nghiép s6 60/2005/QH 11 ngay 29/11/2005 va Diéu Ié stra doi lan
2 clia Cong ty cO phan Dai ly van tai SAFI dwgc Dai hodi dong co6 déng théng qua
ngay 06 thang 10 nam 2006.

b. HGi dong quan tri:
HOi dong quan tri la co quan quan ly Cong ty, cé toan quyén nhan danh Céng ty
dé quyét dinh, thwc hién cac quyén va nghia vu ctia Cong ty khong thudc tham
quyén cuia Dai hdi déng c6 dong.

HG6i dong quan tri dwoc td chirc, thuc hién quyén han va nhiém vu theo cac quy
dinh tai Luat Doanh nghiép s6 60/2005/QH 11 ngay 29/11/2005 va Diéu Ié cla
Cong ty co phan Dai ly van tai SAFI dwoc Dai hdi déng co dong thong qua ngay
06 thang 10 nam 2006.

c. Ban Kiém soét:
Ban kiém sdat do Dai hdi dong c6 dong bau ra, thay mat cd dong thwc hién giam
sat Hoi dong quan tri, Giam d6c trong viéc quan ly va diéu hanh cong ty; chiu
trach nhiém trwdc Dai hoi dong co dong trong thuc hién cac nhiém vu duoc giao.

Ban kiém soat duoc to chirc, thuc hién quyén han va nhiém vu theo cac quy dinh
tai Luat Doanh nghiép s6 60/2005/QH 11 ngay 29/11/2005 va Diéu Ié ctia Cong
ty cO0 phan Dai ly van tai SAFI duoc Dai hoi dong c6 dong thong qua ngay 06
thang 10 nam 2006.

d. Téng Giam doc:
Tong Giam doc do Hoi dong quan tri bd nhiém, la nguwoi diéu hanh cong viéc
hang ngay cua Co6ng ty; chiu sy giam sat cta Hoi dong quan tri va chiu trach
nhiém truéc Hoi dong quan tri va trwéc phap luat vé viéc thuc hién cac quyén va
nhiém vu dugc giao.

Tiéu chuan va diéu kién clia Tong Giam doc, quyén han va nhiém vu ctia Téng
Giam doc theo cac quy dinh tai Luat Doanh nghiép s6 60/2005/QH 11 ngay
29/11/2005 va Diéu Ié clia Cong ty cO phan Dai ly van tai SAFI duoc Dai hoi
dong co dong théng qua ngay 06 thang 10 nam 2006 .
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6. Danh sach cd dong nadm gilr trén 5% v6n c6 phan cla Cong ty, danh sach c6
dong sang lap va ty Ié c6 phan nam gir:
Von c¢6 phan tinh dén ngay trudc khi niém yét la 11.385.000.000 dong duwoc chia
thanh 1.138.500 c6 phan véi ménh gia 10.000 dong/co phan. Co cau von co phan
trwdc khi niém yét tinh dén thoi diém 30/09/2006 nhu sau:

Stt C6 dong S6 lwgng | SO cd phéan Giatri Ty lé
c6 dong (dong) (%)
1 | Nhanuéc 01 170.760 | 1.707.600.000 15,00
2 | Trong Cong ty 71 402.120 | 4.021.200.000 35,32
- Phé&p nhan 0 0 0 0
- Thé nhan 71 402.120 | 4.021.200.000 35,32
3 | Ngoai Cong ty 221 565.620 | 5.656.200.000 49,68
- Phap nhéan 1 10.000 100.000.000 0,88
- Thé nhan 220 555.620 | 5.556.200.000 48,80
Tong cong 293 1.138.500 | 11.385.000.000 | 100,00
Nguon: SAFI

> Danh sach c¢8 dong ndm gilr trén 5% tinh dén thoi diém 30 thang 09 ndm

2006:

Chi c6 mdt c6 dong nam gitr trén 5% la Téng cbéng ty Hang hai Viét Nam
(VINALINES), dai dién phan vén nha nuoc.

Stt

C6 dong

S0 ¢0 phan

Gia tri

Ty 18

Tong codng ty Hang hai
Viét Nam

17.076

1.707.600.000

15,00%

Nguon: SAFI
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> Danh sach c6 dong sang 1ap va ty 1& ¢6 phan nam gid:
Theo Gidy phép dang ky kinh doanh s6 063595, dang ky lan dau ngay 31 thang
08 nam 1998, dang ky thay doi Ian 10 ngay 24 thang 08 nam 2005 do S& ké hoach
dau tv thanh phd HO Chi Minh cép, danh sach cac ¢6 dong sang lap ctia Cong ty
c0 phan Bai ly van tai SAFI gdbm co:

S6 lvgng Gia tri Tylé

Stt Tén c6 dong Dia chi N
c6phan | (dong) (%)

Toa Nha OCEAN PARK

1 | o dongnranyoc | S01Ba0 Duy Anh, phuong | 170,760 1.707.600.000 | 15,00
( ) Phuong Mai, Quan Bong Pa,
Ha Noi.

87/16 Tran Binh Xu, P.
2 | Pham ST Nhuwong . . 24.000 | 240.000.000 2,11
Nguyén Cuv Trinh, Q.1

. y 337/2/16 Lé Van Sy, P.1, Q.
3 | Hoang Bang Doanh L 22.000 | 220.000.000 1,93
Téan Binh, HCM.

R 72 Hoang Hoa Thadm, Q. Ba
4 | Phan Théng R . 21.040 |210.4000.000 1,85
Pinh, Hanoi.

. 162A/5 Dién Bién Pha, P.17,
5 | Nguyen Hiru Cy R 26.560 | 265.600.000 2,33
Q. Binh Thanh, HCM.

7C Phung Khéc Khoan, P. Pa

6 | Tran Quy Dwong Kao, Q.L, HCM. 6.060 60.600.000 0,53
7 | Bao Thanh Luu - 0 0 0
8 | Tran Thi Ngoc - 0 0 0
Tong cong 270.420 [2.704.200.000 | 23,75
Nguon: SAFI

Theo nhu quy dinh tai Diéu 84 Khodn 5 Luat Doanh nghiép 2005: “Trong thoi
han ba nam, ké tir ngay cong ty duoc cdp Gidy ching nhan dang ky kinh doanh,
c0 dong sang lap c6 quyén ty do chuyén nhuong cd phan phd théng clia minh cho
co0 dong sang lap khac, nhwng chi dwoc chuyén nhuong co phan phd thong cua
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minh cho nguoi khéng phai la cd dong sang lap néu duoc s chap thuan cla Dai
hoi dong co dong...” va thai han hiéu luc cla viéc han ché chuyén nhuwong doi voi
cO dong sang 1ap la dén ngay 25 thang 5 ndm 2001, cé nghta la cac han ché doi
v0i cd phan pho thong clia cO dong sang 1ap dén thoi diém trén déu da duoc bai
bé.

7. Danh sach nhirng cong ty me va cdng ty con cua t6 chirc niém yét:

< SAFI la mot doanh nghiép thanh vién cltia Téng cong ty Hang hai Viét Nam,
thudc khéi dich vu hang hai. Hién tai, Téng cong ty ndm gitt quyén dai dién
phan vén nha nwéc & Cong ty SAFI.

«+ Cong ty Yusen Air & Service VN Co., Ltd: la lién doanh 3 bén, giira Cong ty
c0 phan Dai ly van tai Safi, Yusen Air & Sea Service ( Singapore ) Pte Ltd va
Cong ty Investment Consultancy and Technology Transfer (Vi & Nam) dwoc
thanh 1ap tir thang 10 nam 2004 véGi tong von phap dinh la USD 600.000.
Trong d6, SAFI nam gilr 45% téng s6 vén phap dinh cda lién doanh tuong
dwong vai gia tri gop von la USD 270.000. Cong ty cé Tru s& chinh tai s6 56
Truong Son, phrong 2, Quan Tan Binh.

¢+ Cong ty lién doanh Dai ly van tai COSFI la lién doanh gilra Hai bén: Phia Viét
Nam la Cong ty Dai ly van tai SAFI va Phia nwéc ngoai la Céng ty COSCO
Holding (Singapore) Pte Ltd véi tong von dau tv la USD 2.000.000. Cong ty
duoc thanh 1ap tir thang 11 ndm 1998. SAFI nam gitt 51% va phia COSCO
nam gitr 49% trén téng s6 von phap dinh cla Lién Doanh la 1.500.000 USD.
Tru s& chinh cla Cong ty tai s6 6A HO6 Xuan H wong, Quan 3, thanh phd Ho
Chi Minh.

Hién tai, khong c6 cong ty nao nam quyén kiém soét hoic c6 phan chi phéi doi
v@i Cong ty SAFI.

! Ong Tran Manh Ha duoc b6 nhiém lam dai diéAn cho phan von Nha nuéc tai SAFI theo Quyét dinh s6 568
QDb/HDQT ngay 17 thang 7 nam 2001 thay cho Ong Tr an Van Tién.
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HOAT DONG KINH DOANH
Cac dich vu chinh cua Céng ty

Cong ty cd phan Dai ly van tai SAFI cung cdp cac loai hinh dich vu chinh nhw
sau:

a. bai ly van tai da phuong thirc:

Dich vu dai ly van tai da phwong thirc ctia SAFI bao gom
tat ca cac loai hinh dai ly van tai vira ndi dia va quoc té,
bao gobm duong bién, dwdng khong, duong bd, dudng sat
va duwong thuy. Tong doanh thu trong nam 2005 doi voi
dich vu nay la 28,3 ty dong, chiém khoang 58% trén tong
Doanh thu cta Cong ty.

SAFI lam dai ly cho cac d6i taic nhu OIA - MY,
Graveleau - Phap, Dacher Group - Buc, GAC -
Dubai...va c6 Hop dong dai ly hang héa trén hau hét cac
Hang hang khong trong nwéc va qudc té dang hoat dong
& Viét Nam nhu Viét Nam Airline, Korea Airline, Eva
Air, China Airlines, Asiana Airline, Singapore Airline,
Lufthansa, Air France, Philipines Airlines, Nippon
Airlines, ThaiAirline va Silk Air v.v...

Cac mat hang chd yéu ma SAFI lam dich vu van tai la

hang giay dép, quan 4o, hang bach hoa, thuy san tuoi séng va hang dién tl di cac
thi treong Chau Au, My, Nhat Ban, Bai Loan va mot s6 nuéc & khu viec Dong
Bac Chau A.

Toan b0 céc dich vu trén dwoc thuc hién tai tat cd cac cang va san bay Quaoc té tir
B&c chi Nam.

b. Dai ly tau container, dai ly tau bién va moi gi¢i hang hai:

SAFI cung cap dich vu dai ly tau container, dai ly tau bién va moi gi¢i hang hai
cho cac loai tau ra vao cang bao gdém thu tuc xuét nhap canh cho tau va thuyén
vién, xép d& hang hoa, kiém dém hang hoa, giai quyét khiéu kién, cung ng
thuyén vién, nhién liéu va thuc pham...Bén canh dé SAFI ciing thuc hién dich vu
tw van tau van tai cho chu hang.
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Trong nam 2005, doanh thu vé dich vu nay cia SAFI dat 2,6 ty dong, chiém

khoang 5% clia tong doanh thu clia Cong ty.

SAFI hién tai la Tong dai Iy cho hai Hang tau: mot la Hang tau DongnamA cla
Han Quéc, hoat déng chuyén tuyén Bong Bac A va Bong Nam A; hai la Hang tau
COSCO cula Trung Qudc, mot trong 10 Hang tau 16n nhat thé gi¢i hoat dong
chuyén tuyén Chau Au va Chau My.

Dich vu dai ly tau bién cla
SAFI hién dang cung céap
cho céc loai tau bao gom
tau chd phan bén, tau ché
sat thép, bach hod, tau gao
va tau chd dau tho. Mot
trong nhiing khach hang
I6n cua SAFI la Hang
Tanker Pacific.

Thém vao do, Cong ty cling
thic hién chirc nang Pai ly
tha tuc cho cac tau feeder
ctia Hang COSCO.

Céc dich vu dai ly tau bién
va mdi gi¢i hang hai cla
SAFI duwgc cung cap &

thanh phé H6 Chi Minh, chi nhanh Hai Phong, Quang ninh, Ba ndng, Qui Nhon,

Viing tau.
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c. Dich vu khai quan va giao nhan van tai

Dich vu nay dam nhan cong viéc
khai quan, giao nhan van tai cac
san pham tr Nha may dén cac
diém tiéu thu, ctra hang ban Ié,
dich vu giao nhan, déng hang 1é
va container chung chu tai kho
lam tha tuc Hai quan CFS cla
SAFI.

Doanh thu cua dich vu nay cua SAFI trong nam 2005 la 17,7 ty, twong duong
khoang 36,5% clia tong doanh thu cuia toan Cong ty. Doanh thu cla dich vu nay
dang c6 xu huéng tang trwdng trung binh khodng 15%/nam trong nhirng nam gan

day.

Cac khach hang chinh cla SAFI la cac Cong ty va chi hang nhu Nike, Bata,
Colobia Sportwear, YKK, Mitsuba, Ripcurl, Rieker Vietnam Ltd, Céng ty Phu
Tai, Toyota Motor Vietnam, Yamaha Motor Vietnam, Y azaki Corporation...

DBéi tuong va dia ban hoat ddng chinh clia SAFI d6i voi dich vu nay la cac Nha
may dt tai cac khu cong nghiép I6n & phia Bac, Mién Trung va cac Tinh phia

Nam.

Tong san lwgng khai thac hang nam vé céc loai hinh dich vu clia SAFI duoc thé

hién duéi bang sau:

Stt Sén lvgng khai thac 2004 2005 9/2006

1 S6 luong tau 130 186 135
2 Hang héa TEUS 17.539 11.741 15.972
Tén 9.403 7.191 6.594
- Hang nhap: TEUS 9.773 5.833 9.435
Tan 2.026 1.438 1.320
- Hang xuat: TEUS 7.766 5.908 6.537
T4n 7.377 5.753 5.274

Nguon: SAFI
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2. Doanh thu dich vu qua cac nam
Cac doanh thu chinh cta SAFI trong 2 nam 2004, 2005 va 9 thang 2006 la:

Dvt: 1.000 dong

Stt Cac loai dich vu Nam 2004 | Nam 2005 9/2006
1 Dai ly vén tai da phuong thirc 26.183.378 | 28.341.649 | 28.543.517
- Pudng bién 11.035.872 | 12.203.811 | 11.417.407
- Hang khong 15.147.506 | 18.132.310 | 17.126.110
2 Dai ly tau bién 3.727.576 2.622.164 2.593.670
3 Giao nhan hang hda va kho bi 15.995.417 | 17.784.911 | 17.800.000
Téng doanh thu 45.906.371 | 50.743.197 | 48.937.187

Nguon: SAFI

Cac Doanh thu chinh cla Lién Doanh COSFI trong cac nam 2004, 2005 va 9

thang 2006: Pvt: 1.000 dong
Stt Cac loai dich vu Nam 2004 | Nam 2005 9/2006

1 Dai ly van tdi Hang Cosco 7.191.501 9.070.453 9.794.757

2 Dai ly van tai 2.291.361 3.231.201 2.800.583

3 Dich vu tau bién 196.934 139.538 56.924

T6ng doanh thu 0.679.806 | 12.441.193 | 12.652.264

Co cau doanh thu trong nam 2005 clia SAFI va COSFI duoc thé hién nhu & do thi

Sau:

Giao nhan
35%

Daily tau
5%

Co cdu Doanh thu cla SAFI
Puwong bién
24%

Puwong khéng
36%

Co cau Doanh thu ctia COSFI

Paily van tai
H&ng Cosco
73%

Dich vu tau
bién
1%

Daily van tai
26%
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3. Nguyén vat liéu
Do dac diém hoat dong chinh clia SAFI la cung cdp dich vu nén Doanh nghiép
khong st dung nguyén vat liéu. Cac yéu t6 dau vao chi yéu ctia Doanh nghiép la
con ngu i va trang thiét bi phuc vu cong viéc.

4. Chi phi
La mot Doanh nghiép cung cap dich vu nén chi phi nhan cong va chi phi bang
tién khac chiém ty trong 16n trong tong chi phi ctia Cong ty. Cac khdan muc chi
phi san xudt kinh doanh theo yéu t6 duoc thé hién & bang sau:

Pvt: 1.000 dong

Nam 2004 Nam 2005 9/2006
Stt Yéu t6 chi phi
Gia tri % % Gia tri %
1 | Chi phi nguyén liéu, vat liéu 0 0 0 0 0 0
2 | Chi phi nhan cong 13.771.911 | 34,26 | 18.420.806 | 35,40 | 18.925.936 | 35,99
3 | Chi phi khdu hao TSCD 937.537 | 2,33 | 1.548.141| 2,98 1.216.787 | 2,40
4 | Chi phi mua ngoai 4504959 | 11,21 | 5.982.282 | 11,50 5.087.964 | 9,68
5 | Chi phi bang tién khac 20.979.223 | 52,20 | 26.082.992 | 50,13 | 27.307.678 | 51,93
Tong cong 40.193.630 | 100,0 | 52.034.221 | 100,0 | 52.583.365 | 100,0

- Chi phi nhan cbng: bao gém lvong cla Ban diéu hanh va cong nhan vién. Chi
phi nay cling bao gdbm ca nhitng chi phi trang phuc, an gila ca, chi phi cong
doan, bao hiém x4 hoi...

- Chi phi bang tién khac la nhitng chi phi thanh téan cho cong tac giao nhan bao
gdm chi phi lao dong boc d&, dong gdi hang hoa, van chuyén, chi phi hai
quan, cau duong...Chi phi nay dang c6 xu huéng tang dan so véi doanh thu,
Tuy nhién, Cong ty van nd luc cai thién lgi nhuén tir dich vu nay bang cach
tang doanh thu.

5. Quan ly chi phi
Hién tai, trudc tinh hinh canh tranh ngay cang khéc liét trén thi trwdng van tai va
giao nhan, Ban lanh dao cling nhw toan thé cac nhan vién clia SAFI dang thuc
hién chinh sach tiét kiém chi phi dén mdc t6i thiéu ma co6 thé dé nham cai thién
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hon nita kha nang canh tranh véi cac Doanh nghiép khac trong nganh. Tuy nhi én
viéc kiém soat chi phi nay chl yéu dua trén c o s& tranh Iang phi trong qua trinh
trién khai céng viéc hon I cét giam nhitng chi phi dang van hanh hoat dong kinh
doanh ctia Doanh nghiép. Viéc thuc hién tranh 1ang phi nay dwoc thwc hién bang
cach b6 tri hop ly hon trong viéc diéu dong nhan su, xt ly cac thd tuc & kho béi,
cac tuyén dwong van chuyén hang hda, khai thac hop Iy h on nhirng tai san co dinh
ctia Doanh nghiép, qua dé nang cao hiéu qua cua dich vu.

Nhin chung mc d6 tang trwéng cua chi phi dwgc duy tri & ty 1€ nhat dinh déi véi
tang trudng vé Doanh thu qua cac nam. Mdi quan hé gitta Doanh thu va gia von
hang ban duoc biéu thi & hinh dudi.

DOANH THU VA GIA VON HANG BAN

Ty déng
50
45 A
40 A
35 A
30 A
25 1
20
15 4
10

2003 2004 2005

p Doanh thu g Gia von hang ban

. Trinh d6 céng nghé

La mot doanh nghiép c6 qua trinh hinh thanh va phat trién gan 15 n dm trong
nganh dai ly van tai, SAFI cé kha nang cung cép dich vu van tai vira ndi dia va
qudc té va da phwong thirc, bao gom dwang bién, dwong khong, duong bo, duong
sat va dudng thuy. Dich vu giao nhan “door to door” ctia SAFI dugc thuc hién
qua hé thdng cac dai ly clia Cong ty & nhitng khu vuc nhu Chau Au, Bong Nam
Chau A, Trung Bong va mot s6 nudc & Bac M§. Mang ludi dich vu giao nhan da
phrong thirc clia SAFI duoc rai khap cac khu vuc & trong nuwdc va cac Chi nhanh
duoc bo tri & cac thanh phd I6n nhu Ha ndi, Quang Ninh, Ba Nang, thanh phd Ho
Chi Minh, Viing Tau va Can Tho.

Hé théng phwong tién va trang thiét bi ciia SAFI hién tai bao gdm: 4 O t6 dau kéo
va hé thong ro mdc cé kha nang van chuyén hang co trong tai tir 25 tan dén 400
tdn, hé thdng can cau co strc cau tir 16 tdn dén 60 tan, gan 10 xe tai co trong tai tir
500kg dén 1,4 tdn. Hai kho ngoai quan: mot & Phi Thuan Quan 7, thanh phd Ho
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Chi Minh c6 dién tich khu vuc 10.000m? va kho th hai & Phi Thi, Gia Lam, Ha
Noi c6 dién tich 4.500m?. Bén canh d6, SAFI con cd day di céc trang thiét bi
phuc vu cho viéc béc d& hang tai kho nhu xe nang, bang tai, palet, vi tinh, cac
phan mém phuc vu viéc quan ly hang héa trong kho...va ddi ngli cobng nhan béc
d@ lanh nghé.

Tinh hinh nghién c(ru va phat trién sdn pham méi
MOt s6 nghién clru va phat trién san pham méi clia SAFI dang duoc to chirc va
trién khai bao gom:

- Nghién ctru phat trién, m@ rong hoat dong sang cac loai hinh san xuéat kinh
doanh mé&i nhw cung cép dich vu dai ly van tai Bac Nam, giao nhan phan phéi,
dai ly hang quéa canh di nuéc thik 3, san xuat va bu6n ban mot s6 hang héa.

- Tim hiéu va nghién clru vé viéc dau tw va phat trién hé thong kho béi, cau
cang tai khu vic Cang nwéc sdu Ba Ria-Viing Tau.

- NGO lvc phat trién (ng dung cong nghé théng tin vao tat ca cac bd phan phong
ban clia Cong ty bang cach tirng phan dau tw thém phan mém cho toan cong
ty dé tang cvong hiéu qua quan ly, sau sat hon nhitng hoat dong hang ngay vé
nghiép vu va tai chinh.

- T&ng cudng cong tac dao tao dé phat trién ngudn nhan luc bang cach clr cac
nhan vién nghiép vu tham du cac khoa hudn luyén ngan han vé dai ly giao
nhan do VIFFAS t6 chirc, Dong thoi chi trong cong tac dao tao tai chd, dam
bao cong tac dao tao dwoc thwc hién mot cach thudng xuyén va sau sat dén
nhu cau cta céng viéc hang ngay.

- Tiép tuc ra séat, bd sung va hoan thién cac van ban phap quy ndi b, trong dé
cO quy ché trd lwvong méi sao cho twong xirng véi nhitng déng gop cta ngudi
lao déng, nham khuyén khich hon nita sy gan bé hop Iy gitta quyén lgi cla
nguoi lao déng vai viéc tang doanh thu va lgi nhuan cla cong ty.

6. Tinh hinh kiém tra chat lwong dich vu

Hién tai moi hoat dong cung cap céac dich vu clia SAFI dwoc t6 chic thwe hién
theo cac quy trinh cla hé théng quan ly chat lwong theo tiéu chuan ISO
9001:2000, trong d6 md ta rd rang vé chic nang va nhiém vu cla tlrng ca nhan
dinh kém véi quy trinh hwdng dan thuc hién. Do vy, Cong ty dam béo dugc tinh
on dinh vé chét lvong dich vu kha cao. Bén canh d6, co ché quan ly phan quyén &
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tirng bo phan trong Cong ty duoc td chirc mot cach rach roi nén tang cuong kha
nang quan ly vé trach nhiém cong viéc doi voi tiing ca nhan mot cach chat ché.

Ngoai ra, mot s6 bd phan chinh nhu dai ly van tai duong bién va dai ly hang
khong déu duoc ap dung phan mém tin hoc rng dung ndi bd va ndi mang voi
nhau, tao diéu kién thuan lgi cho nhan sy quan ly cd thé kiém tra, giam sat cong
viéc ma mot nhan vién nao d6 dang trién khai thuc hién va do vay gilp tang
cwong viéc kiém soat va giam thiéu dwoc sai sot.

7. Hoat dong tiép thi
Nhitng hoat dong marketing chinh clia SAFI hién tai duoc thé hién dudi nhiéu
hinh thirc khac nhau, bao gom:

- Thong qua cac phuong tién truyén thong nhu website ctia Cong ty va cac tap
chi trong nganh, quang ba van phong pham, tang pham cé logo ctia Cong ty
cho khéch hang.

- Thuc day va tao diéu kién cho doi ngl ban dich vu chdam séc tot va tim kiém
thém khéach hang.

- Ban lanh dao thuc hién chinh séach ti€p thi thuong xuyén va lién tuc dé duy tri
va gilr vitng cac khach hang truyén thong.

- Ch0 ddng giao quyén cho cac don vi thanh vién dé dé ra nhirng chinh sach gia
ca hop ly vao tirng thoi diém khac nhau, 4p dung nhi*tng co ché thwdng va hoa
hong thda dang cho nguoi gidi thiéu.

- Tham gia cac HGi nghi, h6i thdo nganh nghé ctia quéc gia, khu vuc va quoc té

dé cap nhat kién thirc, thong tin vé thi tr wong va mé rong mang lwéi ban hang,
doi tac.

8. Nhan hiéu thuwong mai, dang ky phat minh sang ché ban quyén

Hién tai SAFI da dang ky ban quyén logo clia Cong ty theo Gidy chi*rng nhan
dang ky nhan hiéu hang héa s6 51914/Q D s6 0054/QB-BK ngay 05/01/2004.
Logo cla Cong ty c6 biéu tvong clia hinh ludng nghi do hai chir S va F dan 10ng

vao nhau. Ch{r S ¢c6 mau dé va chir F c6 mau xanh nwéc bién, la hai chit dau cla
tén Cong ty SAFI.
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10.

9. Céac hgp dong I6n dang dwoc thuc hién hoac da duoc ky két
» Dich vu dai ly tau container va dich vu mdi gi¢i dai ly tau cho:
- Hang Pacific Tanker: c6 tau chira lam kho ndi ngoai mo Bai Hiing
- Hang tau COSCO: tau chay container chay chuyén tuyén Sai Gon va Hai
Phong va tau roi.
- Haéng tau PDZ: tau container chay chuyén tuyén Hai Phong.
- Hang tau Dongnama: tau container chay chuyén tuyén Sai Gon va Hai
Phong.
> Dich vu van tai dwong khong va duong bién: SAFI ¢6 Hop dong lam dai ly
V@i nhiéu ddi tac, trong do6 co ba doi tac 16n la:
- Tap doan Dachser - Graveleau cua Bic: lam toan bo hang xuét nhap.

- Dai ly van tai hang khong OIA cta My: lam hang xuadt duong khéng cho
tap doan NIKE.

- Tap doan GAC, Dubai- UAE.

» Dich vu khai quan va giao nhan van tai: SAFI hgp déng lam dai ly cho cac
nha may
- Mitsuba, YKK, Mabuchi & phia Nam.
- Matrix Manufacturing VN Ltd, Rieker & Mién Trung.

- Toyota, Yamaha & Mién Béc.

Vi thé va kha nang canh tranh

a. Vithé cha SAFI:

Hién tai trén cd nuéc cd hon 200 doanh nghiép tw nhan, cdng ty nha nwéc va cong
ty trach nhiém hitru han hoat ddng cung cép dich vu hang hai va hon 500 doanh
nghiép cung cép dich vu dai ly van tai va giao nhan hang hoa trong dé cd khoang
20 c6ng ty lién doanh v&i nwéc ngoai. Thi treong thé hién mic do canh tranh
ngay cang gay gat. Bén canh s cét giam cudc phi cla cac Hang tau, cac Cong ty
lam dai ly van tai con canh tranh gianh khach hang bang cach giam phi dich vu
mat cach t8i da va trong nhiéu truong hop, chiu chdp nhan khéng cé 1 nham 16i
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kéo khach hang. Trwdc tinh hinh d6, Ban I&nh dao clia SAFI chl trueong van duy
tri gilr nguyén mdc phi clla Cong ty va dong thoi tang cwdng tap trung nang cao
hon nita chét luvgng cda dich vu. Do vay dén nay SAFI van duy tri dwoc mot vi
thé nhat dinh trén thi treong dich vu dai ly van tai va giao nhan hang hoa.

Dai véi dich vu van tai hang khong

Dich vu van tai dwong khong trén toan quoc dem lai 40% téng Doanh thu cla ca
Cong ty trong 5 nam qua ciing nhu hinh anh va uy tin cla Céng ty trén thi truong
van tai Viét Nam. Luong hang xuéat qua dich vu ctia SAFI qua céc san bay qudc té
Tan Son Nhat, Noi Bai va Da Nang lan luot chiém 8,5%, 8,5% va 25% trén tong
s&n lvgng hang xuat cta tirng khu vuc. D w6i day la bang xép hang cla tirng Hang
hang khdng ma SAFI s dung cho hang xuét:

- Khu vic thanh phé H6 Chi Minh: SAFI la 1 trong ba dai ly van tai duong
khong c6 lvong hang xuat hang nam Ién nhat va dwgc cdc Hang hang
khong xép hang nhu sau:

Héng hang khdng VA'\?:{:Z‘? Korea Airline | Japan Airline
Thir hang 1 1 2

Nguon: SAFI

- Khu vuc Ha Noi: SAFI ciing la 1 trong 3 dai ly c6 lvong hang xuéat 16n
nhéat va dwgc xép hang nhu sau:

~ . - Vietham - Cathay Pacific
Héng hang khéng Airline Korea Airline Airline
Tht hang 2 2 3

Nguon: SAFI
DaGi vai dich vu van tai dwong bién
D6i voi mang nay, SAFI canh tranh tryc tiép vdi cac Cong ty cé tén tudi nh v
Vinatrans, Gemadept, Viconship... va trong nhi éu nam lién, SAFI dugc danh gia
la 1 trong 5 doanh nghiép hang dau cltia nganh. Bac biét, trong nhirng nam gan
day SAFI da tao duogc thé ding virng trong dich vu thu gom hang & dong
container chung cha di cAc Cang trén thé gidi.

Trang 32



BAN CAO BACH

San luvgng trung binh hang nam cta SAFI thyc hién qua cac Cang chinh trong

nwéc nhw sau:

2004 2005 9/2006
Cang Tp HCM (TEUS) 9.723 6.108 8.309
Cang Da Nang (TEUS) 994 461 628
Cang Hai Phong (TEUS) 6.822 5.172 7.035
Téng cong (TEUS) 17.539 11.741 15.972

Nguon: SAFI
DBai véi dich vu dai ly tau:
Hién tai, Céng ty c6 lgi thé la lam dai ly cho hai Hang tau lén la Hang tau
container DongNamA Han quéc tir ndm 1993 va Hang tau COSCO Trung Quoc

tlr nam 1996, nén cling da dam bao dwoc tinh on dinh vé doanh thu trong mang
hoat dong nay.

Dai véi dich vu giao nhan van tai va khai thac kho bai

Pay la dich vu tiém nang ma SAFI da dinh hwdng khai thac va phat trién thanh
dich vu chinh trong tuvong lai gan. Hién nay mang nay dong gop khoéang 18% dén
20% tong Doanh thu toan SAFI. Ngoai viéc phat trién doi ngli khai quan giao
nhan theo nhu cau tlrng thoi diém, Cong ty sé dau tw thém vao kho bai cho nhirng
nam sap toi.

b. Kh& nang canh tranh:

La mét trong nhitng Cong ty dai ly van tai hang dau trong ca nuwéc, SAFI da xay
dung dugc mot vi thé va uy tin doanh nghiép twong ddi vitng chéc & trong nganh.
Thé manh hién tai ctia Cong ty la mang dich vu van tai duong khong va mang
giao nhan va khai thac kho bai. Doanh thu cta hai mang nay trong nhitng nam
gan day dat dwoc nhitng buwdc tang tredng dang ké la do chéat lvgng clia cac dich
vu nay clia SAFI ludn thé hién tinh chuyén nghiép trong phong cach phuc vu,
lubn d&m bdo tinh chinh xéac vé thdi gian giao nhan hang cho khach hang va thém
vao do l1a nhitng tién lgi vé mit dia ly cling nhu san c6 clia cac trang thiét bi,
phwong tién van tai cia SAFI. Mot s6 wu thé clia Cong ty trong kha nang canh
tranh d6i v&i cac Doanh nghiép khac trong nganh cé thé ké dén la:

- Hoi dong quan tri, Ban giam d6c va Bd may lanh dao la cac chuyén gia trong
nganh hang hai, cé trinh d6 hoc véan cao, v&i tham nién cong tac trén 15 nam
tlr Tong cong ty Hang hai Viét Nam, Dai ly Hang hai Viét Nam, Dai ly tau
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bién Hai Phong,... Ddi ngii lanh dao tdm huyét véi Cong ty, c¢d nhiéu cong
hién voi cong viéc va cau tién, luén nd luc dé dwa Doanh nghiép ngay cang
phat trién.

Dai ngti nhan su nong cdt clia SAFI da phan da gan bo voi Cong ty tir khi maéi
thanh 1ap, tr nhitng nam 1990, nén c6 nhiéu kinh nghiém, méi quan hé rong
rdi va mat thiét voi khach hang cling nhu véi cac nganh co lién quan, tac
phong trong cong viéc dat dwgc tinh chuyén nghiép, tao an tuwgng tét cho
khach hang do vay dam bdo dwogc tinh hoat dong 6n dinh va bén viing cla
Doanh nghiép.

Trang thiét bi van phong va hé théng quan ly (’ng dung cong nghé tin hoc bao
goém may tinh, photocopy, may in laser, dién thoai, may fax, telex ...luén dam
bao dwoc nhitng tinh nang toi thiéu clia mot van phong hién dai, két ndi mang
cong ty va voi cac Hang tau, du kha cung cép dich vu véi thoi gian lam viéc
lién tuc, thuén lgi va linh dong.

Phuong tién van chuyén clia SAFI hién tai da dwoc trang bi bao gom 4 dau
kéo, 8 ro mdc, 8 xe tai cac loai va hé thdng kho bai 2.500m? trén téng dién
tich khu virc 10.000m? & Quan 7, thanh phé H Chi Minh va 1.500m 2 trén khu
vire dién tich 4.500 m? & Pha Thi, Gia Lam, Ha Noi.

Vi tri cla tru s&, cac chi nhanh, van phong dai ly, kho bai déu dugc xay dung
& nhitng dia ban thuan tién cho viéc giao dich, nhét la rat thuan tién cho khach
hang va ca nhan vién SAFI trong viéc lam thi tuc nhap hodc xuét hang vi &
gan cac cang Ién, san bay clia cac thanh ph6. Hé thong mang | v6i cac chi
nhanh cling dwoc bé tri rai khap cac khu vuc trong diém kinh té ¢ cang bién
va san bay qudc té quan trong nhu Ha Noi, Hai phong, Quang Ninh, Ba Nang,
Quy Nhon,Viing tau.
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11. K&t qud hoat dong kinh doanh ctia cac nam 2004, 2005 va 9/2006

KEt qua hoat dong kinh doanh:

Pbvt: 1.000 dong

Chi tiéu 2004 2005 9/2006
TONg gia tri tai san 122.903.575 185.335.944 | 210.436.036
Doanh thu thuan 55.586.177 63.184.390 61.589.451
Loi nhuén tir hoat ddng kinh doanh 69.162.898 12.427.966 10.331.678
Loi nhuan khac 49.525 (19.623) 0
Lgi nhuan trwdc thué 9.011.272 15.044.225 11.246.624
Lgi nhuan sau thué 6.557.030 11.713.561 8.548.699
Ty I8 ¢6 tirc trén ménh gia” (%) 25% 15% -

12.

Nguon: Bao cdo kiém téan ctia SAFI nam 2004, 2005 va bao cdo tai chinh 9/2006

Nhitng nhan t6 anh hwdng dén hoat dong san xuét kinh doanh clia céng ty
trong nam bao cao

La mot doanh nghiép hoat dong trong Iinh vuc dai ly van tai va dai ly tau bién,
hoat dong kinh doanh clia SAFI chiu tdc dong bd&i nhiéu yéu t6 trong do6 co yéu td
vi m0, tinh hinh nganh van tai, tinh hinh canh tranh va cac yéu t6 khac.

a. Yéu td vi mo:

Nén kinh té Viét Nam da hoi phuc nhanh chong ké tlir sau cudc khlng hoang tai
chinh chau A ndm 1997. T8¢ do ting trudng kinh té ting tir 6,8% t6i 7,7% trong
giai doan 2000 t¢i 2004. Khu vuc cong nghiép va xay dung dat mic tang trwdng
cao nhét, duy tri 6n dinh & mirc 10 phan tram so v&i nganh ndng nghiép va dich
vu & vao khoang 7,5% va 3,5% trong cung thoi ky. Véi téc do tang truéng GDP
trong nhitng nam gan day, Viét Nam dwoc danh gia nhuv mot nén kinh t€ chuyén
ddi dang nai l1én.

2000 2001 2001 2003 2004 | 2005
Khu virc Cong nghiép (%) 10,07 | 10,39 9,44 9,9 9,98 | 10,1
GDP (%) 6,79 6,89 7,04 7,24 750 | 7,60

Nguon: Téng Cuc Thdng ké, Niém giam Thong ké

2 C6 tte ctia SAFI trong ndm 2005 gidm do Cong ty tra c6 phiéu thuéng va diéu chinh tng von diéu Ié .
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GDP

2004 15,753

2003 ]5,055
2000 3,475

1986 782

1976 648

- 1,000 2,000 3,000 4,000 5000 6,000 7,000 8,000
Ty VND

Trong diéu kién canh tranh gay gat vé& gia ca va thi tr vong, tinh hinh hoat dong
xuat khau trong cac nam gan day ciing da biéu hién c6 nhiéu trién vong.

Nhu trong nam 2004, toc do tang tredng vé xuat khau dat mic 24%/nam, kim
ngach xuat khau dat binh quan trén 2 ty USD/thang, nho vay da cé nhiéu tac dong
thuan lgi dén nganh giao thong van tai trén ca nwéc néi chung. Trong nam 2004,
kim ngach xuét khau vao My tang 15,4%, lwgng container xuat nhap cla Viét
Nam la vao khoéang 1.750.000 TEUS, tang 17% so v&i nam 2003. Lugng hang
xuat qua san bay Tan Son Nhét chiém khodng 80% cua c& nuwéc, khdéang 77.000
tan, tang 13% so v&i nam 2003. Xép theo thi ty kim ngach thi thi truong chinh
clia Viét Nam 1a My, Chau Au va Nhat Ban. V& 1au dai, Trung Qudc sé 12 mot thi
truong tiém nang cho nganh giao théng van tai.

Sang ndam 2005, theo s0 liéu thong ké ctia B6 Ké hoach va dau tw, tdng san pham
trong nwdc tang 8,4%, kim ngach xuét khau trén 32,2 ty USD, tang 20% so voi
nam trede, kim ngach nhap khau trén 36,8 ty USD, tang 17% so v&i nam trwdc.
Ve lugng container xudt nhap clia Viét Nam trong nam 2005 la vao khoéang
2.010.000 TEUS, tang 23% so v&i nam 2004. Lugng hang xuat qua dudng hang
khong vao khoéang 100.000 tan, tang nhe 3,3% so v&i nam 2004, trong dd, khoi
lvong hang di qua san bay Tan Son Nhét véan la 79,5 ngay/tan, tvong duong 80%
clia tong khdi luvgng van tai qua dwong hang khong cta ca nudec.

b. Yéu t6 vé nganh
Trong thoi gian gan day, thi trvong van tai bién thé gidi c6 xu hwdéng suy giam
dang ké . So véi ndm 2004, gia cudc van tai bat dau gidm rd rét tir thang 6/2005,
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13.

trong nhirng thang cudi ndm da cé nhirng tuyén dwdng nhiéu mat hang gia cuéc
gidm dén 30%-40%. Trong giao dich thwong mai Quéc t€, Viét Nam da dan dan
bi mat cac don dat hang Ién vao tay Trung Qudc do nang lwc con ¢ han cla cac
nganh may mac, giay da va thly san... Thém vao dé, ngay cang nhiéu cac vu kién
ban pha gia vé cac mat hang dang la thé manh clia Viét Nam khién cho khoi
lvong hang xudt khau vao cac thi treong Chau Au va Bac M¥ gap nhiéu kho kh n
hon. Cac chi phi dau vao nhu nhién liéu, chi phi stra chira, 1ai vay ngan hang, chi
phi tiép thi déu tang trong khi don gia dich vu khong thé tang do yéu td canh
tranh.

c. Tinh hinh thi trwong

Van dé canh tranh trong Iinh viec dich vu van tai, khai thac cang bién va hang
khong dang dién ra ngay cang gay gat, nhét la khi Viét Nam dang tirng bwdc thuc
hién cac cam két song phuong va da phuong vé mé clra thi truong giao nhan kho
van do6i véi EU. Trong nam 2005, mot loat cac hang van tai 16n nhv Maersk-
Sealand, NYK, P&O Nedlloyd d& dwoc cap phép thanh lap cac cong ty 100% vén
nwéc ngoai hodc cong ty lién doanh kinh doanh cac dich vu dai ly van téi, giao
nhan va logistics dé khép kin day chuyén van tai, dong thoi tham gia chia sé thi
truong va canh tranh tryc ti€p voi cac doanh nghiép van tai & Viét Nam.

Bén canh do, su ra doi ngay cang nhiéu cla cac cong ty trach nhiém hitu han,
cbng ty tw nhan trong ITnh viec giao nhén va dai ly hang hai véi nhitng chinh séch
linh hoat, san sang chdp nhan lgi nhuan thap, chi hoa hong cao dé 16i kéo va giir
khach hang. Nhitng yéu to dé anh hudng dang ké dén tinh hinh doanh thu va lgi
nhuan ctia Doanh nghiép.

Trién vong phét trién cdia nganh

Sang nam 2006, theo dv bao clia BO K& hoach va Dau tw, tong san pham trong
nwéc sé tang khodng 8% so v&i nam 2005, trong dé gia tri tang thém cuta nganh
dich vu s& dat trén 8%. Nhirng quan hé hop tac kinh té vé th wvong mai véi cac
nudc, viéc trién khai cac Hiép dinh song phwong va da phwong ngay cang duwoc
mé& réng va do vay tao thém diéu kién cho cac doanh nghiép Viét Nam mé rong
thi tredng xuat nhap khau. Bén canh dd, moi truong phap ly cho hoat dong kinh
doanh trong nuéc ngay cang dwoc thong thoang véi mot s6 dao luat duoc thong
qua nhuv Luat doanh nghiép, Luat dau tw, B6 luat Hang hai, Luat dau thau, Luat
ching khoan...bat dau c6 hiéu luc sé& hia hen nhiéu bwdc dot pha vé kinh doanh
dau tu cta cac doanh nghiép trong thoi gian ti.
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Riéng d6i véi Inh vic van tai bién Viét Nam, theo quy hoach phat trién van tai
bién Viét Nam dén nam 2010 va dinh hwéng dén ndm 2020 da dwoc Tha tudng
Chinh ph phé duyét thi muc tiéu phat trién sé la nang cao thi phan van chuyén
hang hoa xuéat nhap khau cla cac doanh nghiép trong nwéc l1én 25% dén nam 2010
va 35% vao nam 2020 va van tai bién ndi dia dat 100%. Do vay, linh virc van tai
bién va dich vu hang hai da thu hat ngay cang nhiéu doanh nghiép tham gia va ¢
nhiéu tiém nang phat trién.

Doi v6i thi truong My: Nho duoc hudng loi tlr viec MY ap dung khdng ché cac
CAT néng v6i Trung qudc cling véi viéc phan bd quota hop ly h on ctia Chinh ph
Viét Nam, nén duv béo lvong hang dét may va giay thé thao clia Viét Nam vao My
dv dinh sé tang trong tuvong lai. Bay ciing la mat hang xuét chd yéu clia SAFI
dwoc khach hang chi dinh.

Trong twong lai, khi Viét Nam gia nhap WTO, hoat dong thwong mai, dich vu
duoc ty do hoa, cac doanh nghiép trong nganh cé thé khong con s ddc quyén. Su
tham gia cla cac doanh nghiép nwéc ngoai cung nganh nghé vao thi truong Viét
Nam sé& lam tang su canh tranh ddi véi hoat dong kinh doanh ctia SAFI.

14. Tinh hinh lao dong
Tinh dén thoi diém 31 thang 12 nam 2005, tong so lao dong clia Doanh nghiép la
233 nguoi. Co cdu trinh d6 can bo clia SAFI dwoc thé hién nhu sau:

Trinh do S6 lvgng Ty lé
Phén theo trinh dd chuyén mén:
- Pai hoc 144 61,8%
- Cao déng 03 1,3%
- Trung cép 03 1,3%
0

- Phé thong 83 35,6%

233 100,0%

Nguon: SAFI

Chinh sach déi véi ngudi lao dong

a. Ché do lam viéc

Cong ty thuc hién ché do 5 ngay ru¢i lam viéc/tuan va 8 gio/ngay. Cong ty va
nhan vién co thé thda thuan vé viéc lam thém gio va s6 gio lam thém nay sé duoc
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tinh cho nguoi lao dong la tr 150% dén 300% cla mic lwong lam viéc théng
thuong.

Dai véi nhan vién theo ché dd thai san, cham séc con nhd, Cong ty sé giam 1 gi¢
lam viéc/ngay cho cac nhan vién dang nudi con nhé du¢i 12 thang. Trong thoi
gian nghi thai san, nhan vién van duoc nhan luvong theo cac quy dinh cla bao
hiém x4 hoi.

Nhén vién dugc nghi nira ngay/tuan. Nhan vién lam viéc du 12 thang sé dwgc
nghi phép 12 ngay/ndm. Va ctt moi 5 nam lam viéc, nhan vién sé& dwoc nghi thém
1 ngay.

b. V& chinh sach dao tao:

V@i dinh huwéng xay deng mot doi ngli nhan vién virng manh cé trinh dé chuyén
moén va nghiép vu cao, Cong ty da tdng cwong bd sung nhitng budi tap huéan
nghiép vu ngan ngay cho can bd cong nhan vién thudc bd phan nghiép vu. Nh v
vlra qua, SAFI da thuc hién clr nguoi & cac chi nhanh va phong ban cac noi di hoc
I6p khai quan va da duoc cap ching chi.

Viéc dao tao vé mat chuy&n mon cho can bo ciing duoc théng qua bang hinh thirc
cung cap nhitng tai liéu, kién thic chuyén moén nhu tham khao nhitng tai liéu
chuy&n mon nghiép vu vé khiéu nai, bao hiém, kho bai do Ban lanh dao soan thao
va guri cho céc chi nhanh, pho bién dén tirng nhan vién ctia cac phong ban c6 lién
quan. Thém vao do6, Cong ty cling tién hanh xdy dung qui ché tuyén dung, tuyén
dung thém nhan sy cho Cong ty va bo nhiém can bd cho cac phong ban dang cé
nhu cau, ddm bao dd can bd lanh dao clia Cong ty va cac don vi co s6.

SAFI cling da cha trong hon trong viéc nang cao tinh chi dong cuta can bo kinh
doanh trong viéc tim kiém thém ban hang méi, tang cwong khau tiép thi tim hang,
tim viéc dé cd thé duy tri hop dong dai ly voi cac hang tau, tang chat lvong dich
vu d6i vai cac bd phan lam dai ly.

c. Ve chinh sach lvong thuwéng:

Dé dam bao thu nhap cho can bd céng nhan vién clia SAFI, H6i dong quan tri va
Ban diéu hanh dac biét chd trong dén viéc tang déu dan doanh thu hang nam,
giam thiéu nhitng chi phi khong can thiét. Hién tai, Céng ty da trién khai ap dung
khung lvong méi, dwgc xay dung duwa trén sy tham khao twong dwong hé thong
thang bang lvong cla doanh nghiép nha nudc cé bo sung nhitng yéu td khuyén
khich dai ngd dbi vai doi ngl can bd cong nhan vién cot can, cé nang luc va da cé
nhitng cong hién dang ké cho hoat dong kinh doanh clia Cong ty, truc ti€p tao nén
thu nhap cho Cong ty, ndng cao ché dd trach nhiém cu thé cGia moi chirc danh

Trang 39



BAN CAO BACH

cong tac, nhat la doi ngl can bd, chuyén vién nghiép vu. Quy ché méi duoc ap
dung tlr Qui 3 nam 2006.

Trong nhiéu nam vira qua, SAFI da quan tam thich dang dén doi song can bd
cong nhan vién trong cong ty bang viéc nang cao mic thu nhap cla ho tir chd
mic lwong binh quan la khodng 2 triéu dong/ngudi/thang dén nay da dat trung
binh tlr 4,5 triéu dén 5 triéu dong/nguai/thang.

Bén canh d6, mot trong nhitng chinh sach khuyén khich dong vién can bd cbng
nhan vién trong Cong ty la hinh thkc t6 chirc di du lich trong va ngoai nuéc cho
toan thé can bd cong nhan vién trong cong ty.

16. Chinh sach co ttrc
Caén ctr theo Diéu Ié clia Cong ty, ty Ié co tlrc hang ndm do HG6i dong quan tri dé
xuat va dwoc Dai hoi dong cd dong quyét dinh dua trén nhitng co s& nhu sau :
1. Cong ty chi tra ¢ tic khi kinh doanh c6 13i va da hoan thanh nghta vu nop
thué va nghta vu tai chinh theo quy dinh ctia phap luat.

2. Néu Codng ty c6 dv an sinh lgi thi theo dé nghi cita HBPQT va su chap
thuan clia DPHDCD thi toan bd hay mot phan co tire di dinh chia sé duoc
gitr lai dé tai dau tu.

3. C6 dong duoc chia cd tirc theo ty 1é gop von.

4, Ty lé co tic sé dwoc Pai hoi dong co dong quyét dinh dua trén dé xuéat clia
Hoi dong quan tri.

5. Tuy theo tinh hinh s&n xuét kinh doanh ctia Cong ty, H6i déng quan tri c6
thé tam (*ng 0 tirc cho cac ¢ dong theo thoi han 6 thang hodc ca nam.

Ty Ié ¢ tirc da tra cho cac cd dong nam 2005 la 15%.

17. Tinh hinh hoat déng tai chinh

a. Cacchi tiéu co ban

Ché do ké téan ma Cong ty ap dung la ché do ké téan Viét Nam, ban hanh theo
Quyét dinh 167/QD-BTC ngay 25 thang 10 nam 2000 cla B0 tai chinh. Nién do
ké tdan bat dau tir ngay 1 thang 1 va két thiic vao ngay 31 thang 12 hang nam.
Trich khéu hao TSCD:

Chi phi khau hao tai san cd dinh ctia Cong ty duoc trich phu hop véi quy dinh cta
B0 Tai chinh. Cu thé nhu sau:
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Khau hao TSCPB hitu hinh dugc tinh theo phuong phap dudng thdng dé trir dan
nguyén gia tai san c6 dinh theo thoi gian hitru dung wéc tinh. Nam 2003, thoi gian
hi*ru dung wéc tinh theo Quyét dinh s6 166/1999/QB/BTC ngay 30 thang 12 nam
1999 cuia B0 trwvdng B6 Tai chinh. Tir ndm 2004, thoi gian hitu dung wéc tinh theo
Quyét dinh s6 206/2003/QD-BTC ngay 12 thang 12 nam 2003 cla B trwéng B
Tai chinh.

- Thoi gian khau hao clia cdc nhém TSC D nhu sau:

Nhoém TSCD S6 nam
May moc thiét bi 3-5
Phuong tién van tai, truyén dan 6-7
Thiét bi dung cu quan ly 3-5
Tai san cd dinh khac 3

c. Mtrc lwvong binh quan:
Pvt: 1.000 dong

Chi tiéu Nam 2004 Nam 2005 9/2006
Tong tién lvong 11.958.871 13.929.332 | 15.279.496
Tién thudng 378.000 767.300 0
Téng thu nhap 12.336.871 | 14.696.632 | 15.279.496
Tién lvong binh quan nguoi/thang 4.652 5.256 6.957

d. Thanh toan cac khoan ng dén han:

Coéng ty ludn thanh tdan day du va ding han cac khdan ng ctia Cong ty. Cong ty
khong c6 cac khdan vay ngan han va dai han.

e. Cac khoan phai ndp theo luat dinh:

Tinh hinh thuc hién nghta vu v&i Nha nwéc tai thoi diém 31 thang 12 nam 2005

nhv sau:
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Pvt: 1.000 dong

S6 phai S6 phat sinh trong ky S6 phai
Stt Chi tiéu nop dau nop cudi
Ky Phai nép Pa nop Ky

1 | Thué giatri gia tang 127.009 | 3.930.857 | 3.763.936 293.930
2 | Thué thu nhap doanh nghiép 1.080.697 3.330.660 | 2.929.633 1.481.724
3 | Thué thu nhap ca nhan 141.903 385.608 235.745 291.765
4 | Cac loai thué khac 151.439 945.003 983.907 112.534
Téng cong 1.501.048 8.592.128 | 7.913.221 2.179.955

f. Trich 1&p cac quy theo luat dinh

Theo Diéu Ié clia SAFI, hang nam Cdng ty thuc hién trich Iap cac Quy sau:

- Quy dv trir dé b6 sung von diéu lé: duoc trich 1ap khong vuot qua 5% loi
nhuan sau thué ctia Cong ty va duoc trich cho dén khi Quy du trir bang 10%
vOn diéu Ié cla Cong ty .

- Quy dv phong tai chinh: duoc trich hang nam véi ty 1€ la 5% cua loi nhuan
sau thué cho dén khi tng s6 tién quy bang 10% ciia Vén diéu Ié.

- Quy khen thuéng: duoc trich hang nam theo quyét dinh clia Pai hoi dong co
dong vai tdng mirc trich cung véi quy phic loi khdng qua 25% cla loi nhuan
sau thué.

Ngoai ra, Téng Giam ddc phoi hop véi cong doan Doanh nghiép cd thé quyét
dinh si dung mot phan quy khen thwang hay phic loi dé trg cap khd khan dot
xuat cho nhirng nguoi lao dong.

g. Tong dv no vay:
Cong ty khong co6 cac khoan no vay ngén han va dai han.
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h. Tinh hinh céng ng hién nay:

Cac khoan phai thu

bvt: 1.000 VNDB

Chi tiéu 31/12/2004 31/12/2005 30/09/2006
Phai thu cta khach hang 0 35.074.280 36.722.524
Tra tredc nguoi ban 7.500 4.179.394 1.811.574
Céc khoan phai thu khéc 55.611.541 54.139.906 70.426.629
Tong céac khoan phai thu 55.619.041 93.393.580 108.960.727
i. Cac khéan phai tra
Pvt:1.000 VND
Chi tiéu 31/12/2004 31/12/2005 30/09/2006
Phai tra ngudi ban 14.605.772 45.311.107 79.409.221
Nguoi mua tra tién trudc 9.995.391 2.822.679 20.620.234
Thué va cac khoan phai 1.433.816 2.179.955 2.191.090
ndp Nha nuwéc
Phai trd cong nhan vién 4.777.218 4.532.518 9.401.268
Chi phi phai tra 33.655 30.982 0
Cac khdan phai tra khac 67.474.743 98.200.714 62.657.885
Tong céc khdan phai trd 98.320.595 153.077.955 174.279.698
k. C&c chi tiéu tai chinh chu yéu
Cac chi tiéu Nam 2004 | Nam 2005 9/2006
1. Chi tiéu vé kh& nang thanh toan
- Hé s6 thanh toan ngén han:
TSLD/No ngan han 11 1,0 1,04
- Hé s6 thanh toan nhanh:
TSLD - Hang ton kho L1 1.0 1,04
No ngan han
2. Chi tiéu vé co cau von
- Heé sd No/Tong tai san 80,0% 82,7% 82,8%
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- Heé s6 Ng/Vvon chu sé hitu 509,3% 573,0% 480,2%
3. Chitiéu vé nang luc hoat dong

- Doanh thu thuan/Téng tai san 45,23% 34,1% 29,26%
4. Chitiéu vé kha nang sinh 10i

- Hé s6 Loi nhuan sau thué/Doanh thu thuan 11,8% 18,52% 13,88%
- Hé s6 Loi nhuan sau thué/Vén chl sé hitu 33,9% 43,67% 23,56%
- Hé s6 Loi nhuan sau thué/Téng tai san 5,3% 6,31% 4,06%
- Hé sb Loi nhuan tir hoat dong kinh 165% | 1967% |  16,77%

doanh/Doanh thu thuén

. Cac y kién ngoai trir trén bao céo tai chinh 2004 va 2005

» Tién mat, hang ton kho, tai s&n c6 dinh:

Cong ty kiém téan & Dich vu tin hoc c6 cac y kién ngoai trlr vé cac muc
néu trén la do tai cac thoi diém két thic nién do ké téan 2004 va 2005,
Cong ty Kiém téan chua dwgc chi dinh la kiém toéan vién nén chwa tham
gia quan sat kiém ké tai SAFI. Tuy nhién, Cong ty kiém tdan, khi thuc
hién kiém téan Bao cao tai chinh gitra nién do tai thoi diém 30 thang 6
nam 2006 da yéu cau Cong ty co phan Dai ly van tai SAFI thuc hién kiém
ké va clr nhan vién kiém téan tham gia quan sat kiém ké tién mat tai quy,
hang ton kho, tai san co dinh clia SAFI tai thoi diém 30 thang 6 nam 2006.
Qua do, Cong ty kiém toéan & Dich vu Tin hoc da cé di co so dé dé chap
nhan cac khéan muc néu trén.

Céac khoan phai thu ngn han, phai trd ngudi ban, cac khdan phai tra phai
nop khac va mic do hop ly ctia khdan muc Doanh thu:

Khi thuc hién kiém téan Béo céo tai chinh gira nién do tai thoi diém 30
thang 6 nam 2006, Cong ty kiém tdan da yéu cau SAFI thuc hién xac nhan
doi chiéu céng no day du véi cac doi tuong cé lien quan va qua doé xac
dinh mic dd hop cla doanh thu lién quan dén cac khoan thu — chi hd két
chuyén trong tlrng nam.

Cac khoan chénh léch sb liéu cudi ndm va dau nam gilta Bao cao tai chinh
nam 2004 véi bao céao tai chinh nam 2005 la do bao céc tai chinh nam
2004 duoc lap theo mau cla Quyét dinh 167/2000/QD-BTC do Bo Tai
chinh ban hanh ngay 25 thang 10 nam 2000, trong khi d6 béao céo tai chinh
nidm 2005 duoc 1ap theo mau clia Thong tw 23/2005/TT-BTC do Bo Tai
chinh ban hanh ngay 30 thadng 3 ndm 2005.
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> BAo cdo tai chinh riéng cia COSFI ndm 2005, kiém téan vién cé ngoai trir
mot s6 khdan muc vé Tai san ¢d dinh va s6 dw cong no phai thu — phai tra.
Tuy nhién, vao thoi diém lap bao céo tai chinh hop nhat, Kiém tdan vién
clla Cong ty COSFI da phat hanh Béao céo két qua kiém tra so
01/PLHBPKT- 2006 ngay 16 thang 11 nam 2006 va xac nhan cac khdan
muc tai san ¢6 dinh va sd duv cong no phai thu, phai trd dwoc trinh bay trén
Béo cdo tai chinh cla Coéng ty lién Doanh Bai ly van tai COSFI tai thoi
diém 31 thang 12 ndm 2005 la trung thc va hop ly.

Do vay, Cong ty kiém téan & Dich vu tin hoc xac nhan cac y kién ngoai trlr
trong bao céo tai chinh ndm 2005 sau khi da duoc hiéu chinh khdng con anh
hudng trong yéu dén tinh hinh tai chinh ctia Cong ty c6 phan Dai ly van tai
SAFI.

18. Danh sach Hi dong quan tri, Ban kiém soat, Ban Tong Giam dac,
a. Céac thanh vién Hoi dong quan tri: gém 5 nguoi
1/ Ong Tran Manh Ha
Cha tich Hoi dong Quan tri Cong ty c6 phan Dai ly van tai SAFI
S8 ¢6 phan ndm gii: 2.000 c0 phan, chiém 0,18 % cua téng von diéu Ié

Cam két ndm gitr it nhat 50% s6 c¢6 phiéu dang nam
gitr trong vong 3 nam ké tlr khi niém yét.

Gioi tinh: Nam

Ngay sinh: 10/05/1954

Noi sinh: Thanh Hoa

Qudc tich: Viét Nam

Dan toc: Kinh

Qué quan: Xa Yén T, huyén Yén M@, tinh Ninh Binh
Bia chi thuong tru: 66/290 ph6 Kim Ma quan Ba Binh, Ha Noi
Trinh do chuyén mon: Dai hoc ngoai ngi

Thac sT luat hang hai quéc té
Qua trinh cbng tac:
- Tw 12/1975 - 2/1984: Can b6 giang day Dai hoc ky thuat quan sw
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- Tw03/1984 - 8/1989:

- Tw09/1989 - 7/1992:

- Tw08/1992 - 9/1995:

- Tw01/1996 - 6/1998:

- Tw07/1998 - 2/1999:
- Tw 02/1999 - 7/2001:

- Twr 8/2001 - nay:

Nhirng nguoi co lién quan:

Hanh vi vi pham phép luét:

Chuyén vién Phong thwong vy, Bai ly hang hai Viét
Nam (VOSA)

Pho phong throng vu méi gidi, Dai ly hang hai Viét
Nam (VOSA)

Ph6 Tong Giam doc Ngan hang thuong mai ¢6 phan
Hang hai Viét Nam (MSB).

Truwdng phong tai chinh Tong Cong ty Hang hai
Viét Nam.

Giam dbc Cong ty tu van Hang hai.

Trudng ban phap ché Tong Cong ty Hang hai Viét
Nam.

Cha tich HOi dong quan tri Cong ty c6 phan Dai ly
van tai SAFI, Trudng ban phap ché Tong Cong ty
Hang hai Viét Nam.

Quyén loi mau thuan véi Cong ty:  Khéng

Tai thoi diém cong bd Ban céo bach dong thoi la dai dién phan von nha nudc

trong Cong ty

2/ Ong Hoang Bang Doanh

Pho6 Chu tich Hai dong Quan tri Cong ty cd phan Dai ly van tai SAFI

S6 ¢6 phan nam git:

Gioi tinh:
Ngay sinh:
Noi sinh:
Qudc tich:
Dan toc:

Qué quan:

22.000 c6 phan, chiém 1,93% cla tong von diéu Ié

Cam két ndm gitr it nhat 50% s6 c¢6 phiéu dang nam
gitt trong vong 3 nam ké tir khi niém yét.

Nam
15/08/1948
Hung Yén
Viét Nam
Kinh

Hung Yén
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Dia chi thuong tra:

Trinh dd chuyén moén:
Qua trinh cbng tac:

- Tw 1967 - 1980:

- Tw02/1980 - 1/1990:

- Tw 2/1990 - 09/1992:

- Tw10/1992 - 4/1995:
- Twr 05/1995 - 5/1998:
- Tw 06/1998 — nay:

Nhirng nguoi co lién quan:

Hanh vi vi pham phép luét:

337/2/16 Lé Van S¥. Phrong 1, Quan Tan Binh,
TP H6 Chi Minh

Dai hoc ngoai ngi

Cén bd Can bo Dai ly tau bién Hai Phong
Can b6 phong Dai ly cta Bai ly Hang hai Viét Nam
tai thanh ph6 H6 Chi Minh.

Trwdng phong Hang hoa cla Dbai ly hang hai Viét
Nam tai thanh ph6 H6 Chi Minh.

Pho6 Giam doc Cong ty co phan Dai ly van tai SAFI
Giam ddc Cong ty cd phan Dai ly van tai SAFI

Pho6 ChU tich HDQT Cong ty c6 phan Dai ly van tai
SAFI, Giam doc diéu hanh Cong ty co phan Dai ly
van tai SAFI.

Quyén loi mau thuan véi Cong ty:  Khéng

3/ Ong Tran Nguyén Hung

Thanh vién Hdi dong quan tri Cong ty co phan Dai ly van tai SAFI

S6 ¢6 phan nam gii:

Gi@i tinh:
Ngay sinh:
Noi sinh:
Qudc tich:
Dan toc:
Qué quan:

Bia chi thuong tru:

10.580 c6 phan, chiém 0,93% cta tong von diéu lé

Cam két nam gitr it nhat 50% s6 c¢6 phiéu dang nam
gitr trong vong 3 nam ké tlr khi niém yét.

Nam

05/09/1958

Nha Trang

Viét Nam

Kinh

Nam Pinh

177/20/19A Nguyén Van Pau, F.11, Q.Binh
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Trinh d6 chuyén mén:

Qua trinh cbng tac:

Nhirng nguoi co lién quan:
Hanh vi vi pham phép luét:

Quyén loi mau thuan vai Cong ty:

Tl 10/1976-3/1980 :
Tl 3/1980-3/1993 :
Tw 3/1993- 1/1994
Tw 1/1994- 5/1997 .
Tl 5/1997- 3/2000 :
Tw 3/2000 dén nay :
Tw 8/2001 dén nay :

4/ Ong Nguyén Hitu Cu

Thanh, TP. HO6 Chi Minh

Bai hoc ngoai nglr

Céan bé Cong ty xay dung Ubng Bi- Quang ninh.
Céan b6 bai ly hang hai Viét Nam, TP HCM.

Pho phong Thuong vu Céng ty Dai ly van tai SAFI.
Trwdng phong Dai ly van tai SAFI.

Trudng phong Dai ly van tai bién SAFI.

Pho giam déc Cong ty c6 phan Dai ly van tai SAFI.

Thanh vién Hoi dong quan tri Cong ty c6 phan Dai
ly van tai SAFI.

Khéng

Thanh vién Hoi dong quan tri Cong ty co phan Dai ly van tai SAFI

S8 ¢6 phan nam gii:

Gidi tinh:

Ngay sinh:

Noi sinh:
Quadc tich:

Dan toc:

Qué quan:

Dia chi thuong tra:

Trinh d6 chuyén mén:

Qua trinh cbng tac:

26.560 c6 phan, chiém 2,33% cla téng von diéu Ié

Cam két nam gitr it nhat 50% s6 c¢6 phiéu dang nam
gitt trong vong 3 nam ké tir khi niém yét.

Nam

08/04/1948

Thuan Thanh - Bic Ninh

Viét Nam

Kinh

Thuan Thanh - Bic Ninh

162A/5 Bién Bién Phu, F.11, Q.Binh Thanh,
TP. H6 Chi Minh

Dai hoc Ngoai ngt
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- Tw 1967 - 1970:
- Tw 1970 - 1972:
- Tw1972 - 1981:

Cén b0 Pai ly tau bién Hai Phong
Nhép ngi E 101, F 312.
Cén b0 Dai ly tau bién Hai Phong.

- Tw11/1981 - 5/1983:
- Tw 6/1983 - 4/1986:

Ph6 phong Dai ly clia Dai ly tau bién Quang Ninh.

Trudng phong Dai ly cla Dai ly tau bién Quang
Ninh.

- Tw 5/1986 - 5/1989:
- Tw 6/1989 - 3/1990:
- Tw4/1990 - 5/1993:

Pho giam d6c Cong ty Dai ly hang hai Quang Ninh.
Cén bd bai ly Hang hai Hai phong.

Céan bd Phong Thuong vu Bai ly hang hai Viét nam
tai thanh phd H6 Chi Minh.

- Tw6/1993 - 4/1995: Pho phong thvong vu Pai ly Hang Hai Viét Nam tai

thanh ph6é H6 Chi Minh.
- T 05/1995 - 5/1998:
- Twr 06/1998 — nay:

Ph6 Gidam doc Cong ty cO phan Dai ly van tai SAFI.
Thanh vién HDQT Cong ty c¢6 phan Dai ly van tai
SAFI, Ph6 Giam ddc Cong ty cO phan Dai ly van tai
SAFI.
Nhirng nguoi co lién quan:  Khéng
Hanh vi vi pham phép luat:  Khong

Quyén loi mau thuan véi Cong ty:  Khéng

5/ Ong Pham ST Nhuong
Thanh vién Hdi dong quan tri Cong ty co phan Dai ly van tai SAFI
S8 ¢6 phan nam gii: 24.000 c6 phan, chiém 2,11% cUa téng von diéu Ié

Cam két nam gitr it nhat 50% s6 c¢6 phiéu dang nam
gitr trong vong 3 nam ké tlr khi niém yét.

Gioi tinh: Nam

Ngay sinh: 10/08/1946

Noi sinh: Dién Chau - Nghé An
Quadc tich: Viét Nam

Dan toc: Kinh
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Qué quan:

Bia chi thuong tru:

Trinh do chuyén mon:

Qua trinh cbng tac:

Nhirng nguoi co lién quan:

Hanh vi vi pham phép luét:

Tw 1972 - 1983:
Tw 1983 - 04/1996:

Tw 05/1996 - 5/1998:

Tw 6/1998 - 4/2003:

T 05/2003 - 8/2006:

Tw 09/2006 - nay:

Dién Chau - Nghé An

S6 9 Bang Thi Nhu, Phudng NguyénThai Binh,
Quan 1, TP. H6 Chi Minh.

K str kinh t€ khai thac bién

Cong téc tai Dai ly Hang hai Viét Nam

KE toan truéng Pai ly Hang Hai Viét Nam

Pho6 Tong Giam doc Pai ly Hang Hai Viét Nam

Ph6 Tong Giam doc Pai ly Hang Hai Viét Nam,
Thanh vién HDQT Cong ty ¢6 phan Dai ly van tai
SAFI.

Tro ly Tong Giam doc Pai ly Hang Hai Viét Nam,
Thanh vién HDQT Cong ty ¢6 phan Dai ly van tai
SAFI.

Thanh vién HDQT Cong ty ¢6 phan Dai ly van tai
SAFI, Nghi hwu theo ché d6 lao dong.

Khéng
Khéng

Quyén loi mau thuan véi Cong ty:  Khéng

b.Céc thanh vién Ban kiém sdat: gom 3 nguoi
1/0Ong Phan Théng

Trudng ban Kiém soat Cong ty ¢6 phan Dai ly van tai SAFI

S6 ¢6 phan nam gii:

Gioi tinh:

Ngay sinh:

Noi sinh:

Qudc tich:

21.040 c6 phan, chiém 1,85% cla tong von diéu Ié

Cam két ndm gitr it nhat 50% s6 c¢6 phiéu dang nam
gitt trong vong 3 nam ké tir khi niém yét.

Nam
08/06/1965
Ha Noi
Viét Nam
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Dan toc:

Qué quan:

Dia chi thuong tru:

Trinh do chuyén mon:

Qua trinh cbng tac:

Nhirng nguoi co lién quan:

Hanh vi vi pham phép luét:

Tw 03/1987 - 2/1992:
T 3/1992 - 10/1994:

Tl 11/1994 - 3/1995:
T 04/1995 - 9/1997:

Tw 10/1997 - 8/1998:

Tw 09/1998 — 7/2001:

Tw 8/2001 — nay:

Kinh

Ha Noi

S6 72, Hoang Hoa Tham, Ha Noi
CU nhan Ngoai nglr

CU nhan Kinh t€ Ngoai thuong

Clr nhan Luét

Nhan vién Dai ly tau bién Viét Nam tai Hai Phong
Can bd bai dién bai ly Hang hai Viét Nam tai Ha
NOi

Can bd Cong ty bai ly van tai SAFI tai Ha Noi

Pho phong Pai ly van tai Coéng ty Dai ly van tai
SAFI, phu trach Chi nhanh Ha Néi.

Trwdng Chi nhanh Ha Noi Cong ty co phan Dai ly
van tai SAFI.

Giam doc Chi nhanh Ha Noi Cong ty co phan Dai
ly van tai SAFI.

Trudng ban kiém soat Cong ty co phan Pai ly van
tai SAFI, Giam doc Chi nhanh Ha N6i Cong ty cd
phan Bai ly van tai SAFI.

Quyén loi mau thuan véi Cong ty:  Khéng

2/ Ong Lé Quéc Hung

Thanh vién Ban Kiém soat Cong ty cd phan Dai ly van tai SAFI

S6 ¢6 phan nam gii:

Gioi tinh:

Ngay sinh:

Noi sinh:

Qudc tich:

0 c0 phan, chiém 0% tong von diéu Ié
Nam

27/08/1945

Thai Binh

Viét Nam
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Dan toc:
Qué quan:

Dia chi thuong tru:

Trinh d6 chuyén mén:
Qua trinh cbng tac:

- T 1982 - 1988:
- T 1988 - 1998:

- Tw 1988 - 7/2001:
- Tw 8/2001 - 5/2004:

- Tw 6/2004 - 11/2005:

Tw 12/2005 - nay:

Nhirng nguoi co lién quan:

Hanh vi vi pham phép luét:

Kinh

Vi Phic Vi Thu, Théi Binh

124 Nguyén Thai Binh, Quan I. Tp. H6 Chi
Minh

Tién s§ Kinh t€ van tai bién

Trudng phong ké hoach Tong cuc duong bién

Gidam doc Cong ty xuat nhap khau vat tv duong
bién

Pho tridng Ban kiém séat VINALINES

Ph6 trudng Ban kiém sdéat VINALINES, Thanh
vién ban kiém séat Cong ty c0 phan Dai ly van tai
SAFI.

Chu tich HDQT kiém Toéng Giam dbéc Cong ty
container phia Nam, Thanh vién ban kiém séat
Cong ty c0 phan Dai ly van tai SAFI.

Thanh vién ban kiém séat Cong ty c0 phan Dai ly
van tai SAFI, Nghi hwu theo ché d6 lao dong.

Quyén loi mau thuan véi Cong ty:  Khong

3/ Ba Phung Thi Nga

Thanh vién Ban Kiém soat Cong ty cd phan Dai ly van tai SAFI

S6 ¢6 phan nam gii:

Gioi tinh:
Ngay sinh:
Noi sinh:

Qudc tich:

20.100 c6 phan, chiém 1,77 % tdng von diéu Ié

Cam két nam gitr it nhat 50% s6 c¢6 phiéu dang nam
gitr trong vong 3 nam ké tlr khi niém yét.

N
04/01/1959
Hai Phong
Viét Nam

Trang 52



BAN CAO BACH

Dan toc:
Qué quan:

Dia chi thuong tru:

Trinh d6 chuyén mén:

Qua trinh cbng tac:

- Tw03/1976 - 2/1990:

- Tw03/1990 - 3/1992:

- Tw 04/1992 - 3/2004:

- Twr 04/2004 - nay:

Nhirng nguoi co lién quan:
Hanh vi vi pham phép luét:

Quyén loi mau thuan véi Cong ty:

1/ Ong Hoang Pang Doanh

Kinh

Thay Nguyén Hai phong

191 Chu Van An, P.26, Quan Binh Thanh, TP
HCM

Trung cép Tai chinh kinh té

Nhan vién ké toan Pai ly Hang hai Viét Nam tai
Hai phong

Ké toan téng hop Dai ly hang hai Viét Nam tai
thanh ph6é H6 Chi Minh.

KE téan trudng Cong ty VITAMS, thanh phd Ho
Chi Minh

Thanh vién ban kiém soéat clia Cong ty cd phan Dai
ly van tai SAFI, K€ téan trwdng Cong ty VITAMS,
thanh ph6é H6 Chi Minh.

Khéng

Khéng

Khéng

13. Céc thanh vién Ban Tong Giam ddc: gom 3 nguoi

Tong Giam déc Cong ty co phan Dai ly van tai SAFI

Chi tiét xem phan Céac thanh vién Hoi dong quan tri

2/ Ong Tran Nguyén Hung

Ph6 Tong Giam ddc Cong ty ¢6 phan Dai ly van tai SAFI, phu trach dich vu
Pai ly van tai da phuong thirc. Chi tiét xem phan céac thanh vién Hoi dong quan

tri.

3/ Ong Nguyén Hiru Cu
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Phé6 Tong Giam doc Cong ty co phan Dai ly van tai SAFI, phu trach dich vu
Pai ly tau bién. Chi tiét xem phan céc thanh vién Hoi dong quan tri.

19. Danh sach Tai san thudc s& hiru cta Cong ty

Danh muc nhitng tai s&n chd yéu cla Coéng ty tinh dén ngay 31 thang 12 nam

2005:
Pvt:1.000 dong
Chi tiéu Nguyén gia Gié tri con lai Tyle

- - GTCL/ING
Nha clra, vat kién trlic 17.448.961 13.961.607 80,01%
May mac thiét bi 0 0 0
Thiét bi van phong 1.742.931 669.707 38,42%
Phuong tién van tai 7.237.048 4.054.242 56,02%
Tbng cong 26.428.940 18.685.556° 70,70%

Tinh hinh st dung déat dai, nha xuwdng clia Cong ty tai thoi diém 31/12/2005:
+ Dién tich dat duoc cap quyén st dung:

- Nha s0 39 Boan Nhu Hai, Quan 4, thanh phd H6 Chi Minh véi tong
dién tich st dung 1a 125,96m?.

- Nhas6 59A Lé Loi, Ba Nang voi téng dién tich st dung 12 173,4 m?.

- Kho béi Phd Thuan, quan 7, thanh phé H6 Chi Minh vai dién tich la
10.000m?

- Kho bai Pha Thi, Gia Lam Ha Noi v6i dién tich dat Ia 4.500m?,

20. K& hoach lgi nhuén va co tic:
a. binh hwéng
Hoat dong kinh doanh clia Cong ty tap trung phat trién theo dinh hwéng nhu sau:

- Tiép tuc ddy manh chét luvgng va hiéu qua cla cac hoat dong kinh doanh dich
vu giao nhan, khai quan, khai thac kho béi la nhitng thé manh truyén théng
clia SAFI.

- Chu trong khai thac c6 hiéu qua hai khu kho béi & tai thanh ph6 H6 Chi Minh
va Ha Noi trén co sé xac dinh day sé la dich vu chi yéu dam bao cho su ton
tai va phat trién cia Cong ty trong tuong lai khi Viét Nam gia nhap WTO.

3 Trong d6, nguyén gia TSCD HH cudi ndm da khau hao hét nhung van con st dung la 1.431.696.945
dong.
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- Tang cuong tap trung thém vao mot s6 thi tr wong tiém nang nhv Nhat, Trung
Qudc dé hoi phuc phan nao vé lugng khach hang da chuyén giao cho Céng ty
lién doanh Yusen, khai thac dich vu dai ly, mdi gi¢i tau va phuc vu hang bién
mau.

- Tap trung céc ngudn luc dé trién khai dich vu hoat dong bién mau va hang qua
canh qua Trung Qudc.

- Xuc tién mé hwéng cho thi truong An Do va Nga trong nhitng nam téi.

b. Nhiém vu kinh doanh

Van tai duong bién: duy tri lwgng hang chuyén tai qua Singapore, Hongkong,
tdng cuwong hang di thang, xem xét va khdi phuc lai mot s6 tuyén, tim kiém thém
dai ly cho lvgng hang nhéap.

Van tai duong khong: duy tri lwvgng hang chi dinh dang cd, triét dé thuc hién tiét
kiém, cat giam chi phi, tng chét lwong dich vu, phuc vu khach hang tét hon. Xay
dung chinh sach phan loai va ddi x( thich hop v6i cac dai ly ndi dia st dung dich
vu clia SAF| dé duy tri lugng hang nay b dap cho lveng hang chi dinh.

Dich vu khai quan, giao nhan: tan dung thoi gian con lai khai thac triét dé luong
khéach hang sé dan chuyén giao dé tiép tuc danh mot phan cong viéc, tich cuc tim
thém khach hang mé&i. M& rong hoat dong chao ban hang, khai thac tét kho bai
theo hudng cung cép dich vu tron goi, tap trung phat trién hé thdng khach hang
Ién 6 tiem nang dé ky Hop dong lau dai va st dung dich vu tron goi ctia SAFI.
Dich vu mdi gidi, dai ly tau: wu tién tap trung vao mang tau dau thd bang viéc
tang cuwong quan hé véi nguoi mua, lam viéc véi cac chi tau trong nuwéc va quoc
t€. Duy tri t6t chat lwong dich vu thuyén vién, dai ly tau véi cac than chi da duoc
chi dinh. Tim kiém nguoi mua cho thi trueong xudt khau gao di M¥.

d. KEé hoach tang von diéu Ié
Hién tai SAFI dang c6 ké hoach tang von diéu 1é 1én 80 ty trong hai nam tgi dé
tham gia dau tv vao cac mang sau:

- Dau tw xay dwng cang can ICD & khu vic Thi Vai, Cai Mét.

- Pau tw khu vuc kho bai va chita container & Da Nang.

- Xay duwng thém kho m@i & khu viec kho bai hién tai cia SAFI & Quéan 7,

Thanh phé H6 Chi Minh.

- Tham gia dong gop von véi Cong ty cd phan logistic clia Vinalines.
Céc dv an trén sé duoc trinh trong Dai hdi déng co dong thwdong nién trong nam
2007.
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21.

Céc chi tiéu chinh
K& hoach doanh thu, lgi nhuan va cd ttéc ciia SAFI nhw sau:

Nam 2006 Nam 2007 Nam 2008
L Ty % tang Ty % tang Ty % tang
Chi tiéu dong | gidmso | dong | gidmso oo giam so
v&i nam véi nam g v@i nam
2005 2006 2007
Doanh thu thuén 62,77 (0,6%) 71,50 13,9% 78,65 10,0%
Loi nhuén sau thué 10,98 7,1% 12,5 13,8% 13,75 10,0%
Ty I& loi nhuan sau 17,5% 1,3% | 17,5% 0% 17,5% 0%
thué/Doanh thu thuan
Ty Ié lgi nhuan sau 41% 2,7% 41% 0% 41% 0%
thué/\Vén chd sé hitu
Co tlrc 15% 2,5% 17% 2% 19% 2%
22. banh gia cta to chirc tw van vé ké hoach lgi nhuan va co tirc

23.

24.

Vi tw cach la mot to chirc tw van, Cong ty chirng khoan Ngan hang Ngoai th vong
da thue hién thu thap nhiing théng tin can thiét va tién hanh nghién cru phan tich
va danh gia vé hoat dong kinh doanh ctia Cong ty c¢6 phan Dai ly van tai SAFI
cling nhu xem xét Ithh vire kinh doanh ma Céng ty dang hoat déng. Bén canh do,
VCBS ciing duva trén két qua kinh doanh cta SAFI trong nhi*ng nam vira qua,
nang lwc cla doi ngl can bd lanh dao va dinh hudng phat trién clia Doanh nghiép
trong thoi gian t¢i, VCBS nhan thay ké hoach kinh doanh ctia SAFI la c6 tinh kha
thi néu khong bi anh hwdng bdi nhiing bién dong nghiém trong dén hoat dong clia
Doanh nghiép.

Cong ty ching khoan Ngan hang Ngoai thuong Viét Nam lwu y rang nhitng nhan
xét ctiia VCBS chi c6 gia tri tham khao cho cac nha dau tv. VCBS khuyén cao cac
nha dau twv nén tham khao Ban cdo bach nay truéc khi quyét dinh dau tw. Cac
thong tin trinh bay hodc cac nhan dinh néu trén khong ham y VCBS bao dam gia
tri clia cd phiéu va két qua dau tw vao co6 phiéu nay.

Thong tin cam két nhuwng chwa thie hién clia té chirc niém yét : Khong cé

Céc thong tin, cac tranh chap kién tung lién quan dén Cong ty ma co thé anh
hwéng dén gia ca chirng khdan niém yét: Khong cé
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V. CO PHIEU NIEM YET

1.

Loai cd phiéu:
c0 phiéu pho thong

Ménh gié:
10.000 dong (mwai nghin dong/co phiéu)

Tong so cd phiéu dang ky niém yét:
1.138.500 cd phiéu (MOt triéu, mot tram ba muoi tam nghin nam tram co

phiéu), trong d6 sd lwvgng co phiéu han ché chuyén nhuong la: 63.140 co
phiéu (Sau muoi ba nghin, mot tram bdn muoi co phiéu)

Gia niém yét duv kién 30.000 dong/co phiéu

Phuong phép tinh gia

Theo gia giao dich binh quén trén thi trwong OTC trong thang 9 nam 2006.
Gidi han vé ty 18 nam gitr d6i voi ngudi nwdc ngoai

Khi dang ky niém yét co phiéu trén Trung tdm giao dich Chirng khoan Thanh

ph6 HO6 Chi Minh, ty Ié tham gia cla nguodi nwdc ngoai theo Quyét dinh
238/2005/QD-TTg ctia Tha twdng Chinh phu téi da la 49%.

Cac loai thué cé lién quan

Cong ty c¢0 phan Dai ly van tai SAFI hién tai thuc hién nghia vu chinh voi

Nha nuéc thong qua céc loai thué: Thu€ gia tri gia tang, thué thu nhap Doanh

nghiép va cac loai thué khac.

- Thué gia tri gia tang: MUrc thué sudt gia tri gia tang cuta dich vu van ti la
5%.

- Thué cuédec: la thué thu ho cho Nha nwéc doi véi hang xuét la 2%.

- Thué nha thau: la thué thu hd Nha nwéc dbi véi nhitng nha thau nuwéc
ngoai khdng cé gidy phép chinh thirc hoat dong & Viét Nam, duwoc tinh la
10%.

- Thué thu nhap Doanh nghiép: Mtc thué suat thu nhap Doanh nghiép cla
Cong ty la 28%.

- Céc loai thué khac: Ngoai céc thé trén, Cong ty con cé nghia vu ndp thué
mon bai. Thué thu nhap ca nhan duogc thu thay cho Nha nuéec.
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V1. CAC bOI TAC LIEN QUAN TOI BOT BANG KY

1. TG chirc tw vén A
CONG TY TNHH CHUNG KHOAN NGAN HANG NGOAI THUONG
VIET NAM (VCBS)

Tru sé: Tang 17 Toa cao 6¢ Vietcombank, 198 Tran Quang Khai,
Ha Noi.

Pién thoai: (04) 9360023 Fax: (04) 9360262

Web site: www.vchs.com.vn

Email: vchsecurities@vietcombank.com.vn

Chi nhanh: 70 Pham Ngoc Thach, Quan 3, thanh phd H6 Chi Minh

Pién thoai: (08) 8208116 Fax: (08) 8208117

Email: vchsecurities@vietcombank.com.vn

Giay chirng nhan dang ky kinh doanh sé 0104000069 do S& K& Hoach dau tu
thanh ph6 Ha Noi cap ngay 24 thang 02 nam 2002.

Giay phép hoat dong kinh doanh chiing khoan s6 09/G PHDKD do Chu tich Uy
ban Ching khoan Nha nuéc cap ngay 24 thang 02 nam 2002.

2. T6 chirc kiém toan
CONG TY KIEM TOAN & DICH VU TIN HOC (AISC)

Tru sé: 142 Nguyén Thi Minh Khai, Quéan 3, thanh phd H6 Chi
Minh

Pién thoai: (08) 9305163 Fax: (08) 9304281

Email: aisc@hcm.vnn.vn

Chi nhanh HN: Tang 24, Toa Nha VIMEXCO, L6 E9 Pham Hung,
Cau Giady, Ha Noi .
bién thoai: (04) 7 820045 Fax: (04) 7 820048

Chinhanh BN: 92A Quang Trung, Ba Nang .
Pién thoai: (0511) 895619 Fax:  (0511) 895620
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VII. CAC NHAN TO RUI RO

1. RuirovéKkinh té

La mot Doanh nghiép hoat dong trong Iinh virc van chuyén hang hoa da phuong
tién nén SAFI cling bi anh huéng tac dong béi toc do tang trudng cla nén kinh té.
Kinh té Viét Nam trong nhitng ndam gan day da dat nhitng tang trwédng vuot bac
trong nam 2003 la 7,2%, nam 2004 dat 7,5% va 2005 dat 7,6%.

Déc biét doi voi Viét Nam, dang trong giai doan chuan bi hdi nhap kinh té qudc
t€, theo dv bao clia Bd ké hoach dau tw, tdng san pham trong nuwéc sé dat tang
trudng khodng 8%, trong do gia tri tdng thém cua dich vu sé dat trén 8%. Viéc m¢&
rong quan hé hop tac kinh té va th wong mai véi cac nuéc, trién khai cac Hiép dinh
thuong mai da phwong va song phuwong sé tao diéu kién cho cac Doanh nghiép
Viét Nam c6 thém diéu kién mé rong thi treong xuat khau. Day la nhitng co hoi
cho céc Cong ty van tai trong cling nhw ngoai néc day manh cong tac phat trién
doanh thu va khach hang cta minh.

Tuy nhién, khi nén kinh té bi 1am vao khing hodng hodc cac doanh nghiép xuét
nhap khau gap kho khan trong viéc ban hang cling nhw phét trién thi treong clia
minh thi nhu cau vé van chuyén sé bi giam va diéu nay sé anh hwang truc ti€p dén
doanh thu va lgi nhuan cua SAFI.

2. RuUirové nganh

Sau thoi ky hoang kim cla van tai bién vao nam 2004, da cé mot s6 du béao la
nganh van tai bién dang va sé bwdc vao chu ky suy thoai do gia cwdc van chuyén
sé gidm khoang 10% trong ndm 2006 va sé giam thém khodng 10% nira trong ntra
dau nam 2007.

Hién nay, tinh hinh van tai bién thé gi¢i néi chung va van tai bién Viét Nam néi
riéng dang gap nhiéu kho khan, khdng chi béi vi ap luc gidm gia cuéc ma con vi
st bién dong khong nglrng cua thi trudng nhién liéu. Do vay la mét thanh vién
tham gia thi trvong dai ly van tai Viét Nam, doanh thu va lgi nhuan cta SAFI
cling sé ¢6 nguy co bi anh hudng theo xu thé chung clia nganh.

Ngoai ra, v&i sv kién Viét Nam gia nhap WTO va la thanh vién tht 150 cla
WTO, du bao dich vu giao nhan van tai sé ngay cang dwgc md rong do kim ngach
xuat nhap khau sé tang tredng manh. Tuy nhién, bén canh viéc ma clra, cac Cong
ty kinh doanh dich vu logistic tam c& thé gi6i cling sé duoc cdp phép va kinh
doanh tai Viét Nam va do vay su canh tranh sé& gay gat h on. D& c6 kha nang canh
tranh vé gia ca va duoc thi truong chap nhan thi SAFI cling nhw cac doanh nghiép
khac trong nganh sé can tang cuong dau tv thém veé co s vat chat, kho béai, hé
thong trang thiét bi, phwong tién...Bén canh do, viéc gia nhap WTO ciing sé lam
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xu thé gia dich vu hang hai sé gidm do cac Hang n wéc ngodai c6 kinh nghiém va
phwong tién t6t hon cac doanh nghiép trong nwéc. Nhw vay, theo xu huéng nay,
doanh thu va lgi nhuan ctia SAFI cling nhw cac doanh nghiép khac trong nganh sé
c6 kha nang bi &nh huwéng tuy theo mirc d6 diéu chinh vé gia thanh dich vu cling
nhu viéc dau tv dé nang cao chat lvong dich vu sau nay.

3. RuUi ro vé luat phap

Bén canh nhitng anh hwdng chung clia nganh van tai 1a vé su cét giam gia c uoc
van chuyén duoc trinh bay & trén, cac doanh nghiép van tai cling dang bi chi phéi
b&i nhitng quy dinh trong cac diéu wéc, thod thuan qudc té vé an toan, an ninh
trén bién doi hoi ngay cang cao hon.

Vé mat thué, chinh sach wu dai vé thué nhap khau dudi quy ché GSP clia mot s6
nwéc nhw & Chau Au thay vi khéng ché bang quota, ch wa han d dem lai lgi ich
cho cac doanh nghiép xuét nhap khau Viét Nam vi diéu nay cling tao diéu kién
cho cac doanh nghiép may mdc & Trung qudc. Nhu vay, thach thic cling sé tang
thém cho cac nha xuét khau Viét Nam va cling nhw d6i voi nganh van tai Viét
Nam.

Bén canh d6, Chau Au ap dung chinh sach wu tién cho cac nudc bi thién tai nhu
Srilanka, Bangladesh, Indonesia, Maldives va Thailand dwgc huéng quy ché GSP
nhv Viét Nam, nhuv vay cling &nh hudng dén tinh hinh hoat déng clia cac doanh
nghiép trong nganh van tai néi chung va ctia SAFI noi riéng.

Thém vao do6, hé thdng phap luat clia nuéc ta hién nay chwa that sy hoan chinh,
kha nang thuc thi chwa cao va van con ton tai nhiéu quy dinh phtc tap, chong
chéo trong Iinh viec hanh chinh, nhat l1a nhitng quy dinh vé thd tuc lién quan dén
Xuat nhap khau. Diéu nay lam anh hudng khéng nhd dén hoat dong kinh doanh
dich vu hang hai ctia Cong ty

4. RuUi ro nhan su

La mot doanh nghiép cung cédp vé dich vu, yéu t6 vé nhan sy chiém mot vai tro
tién quyét trong viéc thanh cdng ctia SAFI. Trong nhitng n am truéc day, SAFI da
phai dwong dau véi treong hop nhan su ctia Cong ty da tach ra 1ap Cong ty riéng,
16i kéo theo mat s6 can bd chu chét clia Cong ty va ca nhitng khach hang lau n am.
Sy viéc nay da lam anh huéng kha tram trong dén tinh hinh hoat ddng ctia Cong
ty va phai mat hon 1 ndm dé phuc hoi lai nhitng ton that do sv viéc nay gay ra.

Do vay, SAFI van c6 kha ning bi anh hudng cla rii ro nhan sy trong treong hop
can b, chuyén vién nao d6 clia Cong ty lai co y dinh tach riéng dé thanh lap cong
ty canh tranh truc ti€p hodc tdc dong vao nhitng khach hang truyén théng cuta
Cong ty, néu khdng c6 sv quan tam ding mirc cta Ban lanh dao trong viéc thuc
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hién cac chinh sach va bién phap hitru hiéu dé dé phong va ngan chan yéu to nay
Xay ra.

5. Rui ro vé thanh toan

Bi chi phdi béi mot dac thu chung cla nganh dai ly van tai, SAFI cling nhu cac
doanh nghiép khac thwdng phai ¢ng trudc cho khach hang trong viéc thanh téan
cho cac hang hang khong va hang tau bién khi khach hang st dung dich vu cla
SAFI. Viéc thanh toan nay tuy thudc vao thoi gian van chuyén hang hoa ctia hang
va mdi quan hé cla tlrng khach hang, thoi gian thanh toan cé thé tir mot dén vai
thang. Do vay, SAFI cling ¢6 kha nang anh hudng béi rdi ro vé thanh toan khi
khach hang ctia SAFI gip kho khan vé tai chinh hay sé bi virdng méc trong viéc
thanh toan do cd sai sét trong qua trinh v an chuyén.

6. Rui ro khac

M0t sb rui ro khac mang tinh bat kha khang, tuy it cd kha nang xay ra nhung néu
c6 thi sé c6 nhitng tdc dong Ién dén tinh hinh hoat ddng kinh doanh cta Céng ty,
do la nhirng rdi ro vé thién tai, chién tranh, hod hoan hay dich bénh..., khoéng chi
Xay ra ¢ trong nwéc ma con & nwdc ngoai. Céng ty lubn thuc hién nghiém chinh
cong tac an toan lao dong, phong chay nd, bdo vé méi truong; cling nhu mua
nhi*rng bao hiém can thiét vé con nguodi, hang hoa ...dé han ché nhitng rti ro nay
trong hoat déng kinh doanh ctia minh.
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VIIL.PHU LUC
1. Phulucl: Diéu |é Cong ty cb phan Dai ly van tai SAFI

2. Phuluc Il:  Nhirng van ban phép luat lién quan dén t6 chic niém yét

Giay chirng nhan dang ky kinh doanh s6 063595 dang ky lan dau ngay
31/08/1998, dang ky thay doi lan thir 10 ngay 24/08/2005 do S& Ké hoach
va Bau tv thanh phé H6 Chi Minh cép.

Gidy chitng nhan dang ky thué dang ky ngay 05/11/1998 do Cuc Thué
thanh phé H6 Chi Minh cap ngay 07/11/1998.

3. Phuluc Ill: Céac bao cao tai chinh

Bao cdo tai chinh da dwgc kiém todn nam 2004 cla Cong ty co phan Dai
ly van tai SAFI.

Bao cdo tai chinh hop nhat da dwoc kiém toan nam 2005 clia Cong ty co
phan Bai ly van tai SAFI.

Bao cao tai chinh 9 thang dau nam 2006 clia Cong ty c6 phan Dai ly van
tai SAFI va Cong ty Lién doanh Dai ly van tai COSFI.
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Tp H6 Chi Minh, ngay thang 10 nam 2006

CHU TICH HOI BONG QUAN TRI

ONG TRAN MANH HA

Trudng ban kiém sdat Ké téan Trudng

ONG PHAN THONG BA VO THI PHUONG LAN

CAC THANH VIEN HOI BONG QUAN TRI:
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