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BAO CAO

TINH HINH QUAN TRI CONG TY

(ndm 2025)

- Uy Ban Chirng khoén Nha nude

- S& Giao dich Chiing khoan Tp. Ho Chi Minh

CONG TY CO PHAN PAI LY VAN TAI SAFI

209 Nguyén Vin Thu - P. Tan Binh - Tp. Hb Chi Minh

(028) 3823 8799 - Fax: (028) 3822 6283
info.sgn@safi.com.vn
260.420.460.000 ddng
Ma ching khoan :  SFI
M6 hinh quén tri cong ty: Dai hoi ddng co dong, Hoi ddng quén tri (Gom Uy ban kiém
toén truc thude Hoi dong Quan tri, Ban Téng Gidm déc (Pidu 137.1.b Luat Doanh nghi¢p

A ea [P ’ - A ’ At 1A ~ A
V& viée thue hién chite niing kiém toén néi bo: Pa thyc hign

I. Hoat djng cia Dai hji ddng cb dong

Thong tin v& cac cude hop va Nghi quyét/Quyét dinh ctia Dai hoi ddng cb dong (bao gdm ca cic
Nghi quyét ctia Pai hoi dbng cb dong duge thong qua dudi hinh thire 14y ¥ kién bang viin ban):

St Sb Nghj quyét/ Ngay Noi dung
' Quyét dinh
Pidu 1. Thong qua Bdo céo hoat dong nam 2024 va Ké
hoach ndm 2025 cia Hoi ddng quan tri & Ban Tong
Giém dbc Coéng ty; Bdo cdo két qua kinh doanh ndm
2024 ctia Cong ty; Bdo céo tai chinh hop nhit da kiém
01/NQ- todn nim 2024 va Bdo cdo ti chinh riéng dd kiém toan
L PHPCP/SAFI- 20/03/2025 | o Cong ty nam 2024,

2025 Piéu 2. Thong qua Bdo cdo hoat dong nim 2024 & ké

hoach hoat dng ndm 2025 cua Ban kiém soat.

Pitu 3. Thong qua phwong én phin phi loi nhuan nam
2024 va ké hoach chi tra cd tirc nim 2025 ctia Cong ty.




| Stt.

S6 Nghi quyét/ Ngay
Quyét dinh

Noi dung

Piéu 4. Théng qua ngin sach hoat dong cua Hoi ddng
quan trj va Ban Kiém sodt ndm 2024 va k& hoach phan bd
ngin sach cua Hai dbng quan trj va Ban Kiém soat nim
2025.

Pidu 5 Thong qua lya chon to chirc kiém toan tai chinh
nam 2025 cho Céng ty va thong qua vigc uy quyén cho
HDQT lya chon don vi kiém toan nim 2025 cho Cong ty.

Pitu 6. PHDCD thong qua phuong 4n phat hanh cb
phiéu theo chwong trinh lya chon cho ngudi lao dong
(ESOP) 2024 ctia Cong ty trong ndm 2025.

pitu 7. PHDCD théng qua phuong an sir dung cb phiéu
quy dé chia cho c¢d dong hién hitu ciia cong ty.

Pitu 8. PHPCD thong qua viée thay doi co céu to chirc
quan ly Cong ty theo quy dinh tai diéu 137 Luat Doanh
nghiép; sira déi Didu 1§, quy ché noi bo vé quan trj cong
ty va Quy ché hoat dong ciia Hoi ddng quan tri phi hop
véi cac quy dinh cia phap ludt hién hanh va tinh hinh
hoat dong cua cdng ty.

Pidu 9.Dai hdi dong cb déng Cong ty Cé phéan Dai ly
Vién tai SAFI thong qua toan bd ndi dung Nghi quyét
nay. Ty 18 biéu quyét thong qua 1a 100% tdng sb ¢b phan
¢6 quyén bidu quyét tai Pai hoi

I1. Hgi ddng quan trj:

A . A Y A As A o .
1. Théng tin vé thanh vién Hi dong quén tri:

Ngay bat ddu/khong con 1a thanh vién

A Thanh vién HDQT Chre vy HPQT/ HPQT dde lfz‘p‘ .
Ngay bd nhiém Ngdy micn
j nhiém

A x : s Tring coe TV HDQT

1 | Ong Nguyén Hoang Diing CT. HPQT ngdy 08/04/2022
PCT.HPQT Tring cor TV HBQT

5 uya ) : ngay 08/04/2022

2 | Ong Nguyén Hoang Anh Kidm TGD gay

TV HDPQT | Tring co TV HDQT

3 | Ong Ding Tran Phic (khong diéu ngay 08/04/2022

hanh)
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Ngay bt dau/khong con la thanh vién
Stt Thanh vién HBQT Chitic ¥ HPQT! HBQT dge lﬂp\ X
Ngay bd nhiém Ipty e
gay ¢ nhiém
Tring civ TV HPQT
4 | Nguyén Hai Nguyén TV HBQT ngdy 08/04/2022
A X TV HPQT | Trang cor TV HDQT
5 | Ong Nguyén Truong Nam (d6c 1ap) ngdy 08/04/2022
2. Cac cuje hop HPQT
I
Stt Thanh vién HDPQT S6 budi hop | Ty 1& dy hop Ly do khéng du hop
HDPQT
tham dy
" 1 | Ong Nguyén Hoang Diing 11/11 100% -
2 Ong Nguyén Hoang Anh 11/11 100% -
3 | Ong Ping Tran Phiic 11/11 100% .
4 | Ong Nguyén Hai Nguyén 11/11 100% -
5 | Ong Nguyén Trudong Nam 11/11 100% -

3. Hoat ddng gidm sit cia HDQT d6i voi Ban Gidm dbc

HDQT ludn chi dong nim bt kip thoi cac dién bién cua kinh té trong nude va thé gioi, phan
tich, danh gia nhitng khé khan, thuén loi ciing nhu nhiing co hoi va thach thirc dé kip thoi
dua ra nhitng quyét sach ding dén va hiéu qua trong hoat dong SXKD, thuong xuyén gidm
sat, chi dao Ban Tong Gidm déc thyc hién t6t nhiém vu thong qua cac Nghi quyét, Quyét
dinh cua HPQT.

Timg thanh vién HPQT da thyc hién t6t chirc ning nhiém vy duge phén cong. Thuong
xuyen gidm sat cong viéc didu hanh cta Téng Gidm déc, trao d6i ndm bat thong tin, thyc
hién t6t vai trd quan tri, phat trién m& rong thi trudng, dAu tu co so vat chat, hop tac quéc té,

phat trién nguon nhén luc.

4. Hoat djng cia cac tiéu ban thuge Hi dodng quén trj

Céng ty khong thanh 1ap cac tiéu ban thudc Hoi ddng quan tri.

5. Cée Nghi quyét/Quyét dinh ctia Hji dong quén tri

Stt

£ N Ty 1§
So Nghi quyét/ Ned Noi dun th

idu 10n

Quyét dinh il . & qnag

01/NQ-HPQT-2025 | 20/03/2025 Théng qua vige thanh 1dp Uy ban kiém 5/5

toan truc thudc Hoi dong quan tri Cong

Ak

-

£



Stt

S6 Nghi quyét /
Quyét dinh

Ngay

Noi dung

191
thong
qua

ty Cb phan Dai ly Vén tai SAFI

02/NQ-HPQT-2025

11/04/2025

Ban hanh Quy ché hoat dong cua Uy
ban kiém todn Cong ty C6 phan Dai ly
Van tai SAFI theo Nghi quyét HPQT
$0 01/NQ-HPQT-2025 ngay
20/03/2025 vé viéc Thanh lap Uy Ban
kiém toan tryc thudc Hoi df‘mg quan trj
Cong ty

5/5

03/NQ-HDPQT-2025

13/05/2025

Théng qua viéc thyc hign chi tra ¢ tirc
con lai nim 2024 1a 10% bang ticn (01
¢ phiéu duoc nhan 1.000 ddng)

5/5

04/NQ-HDQT-2025

28/05/2025

Thong qua vige viéc Chuyén nhuong
toan bo phin vén gop chiém ty 1§ 49%
vén didu 18 tai CONG TY TNHH
DONG HONG LOGISTICS DA
NANG

5/5

05/NQ-HPQT-2025

06/06/2025

Thong qua vige trién khai thyc hién
phuong én phat hanh c¢d phidu theo
chwong trinh lya chon cho ngudi lao
dong cta Cong ty (ESOP nam 2024)

5/5

06/NQ-HDQT-2025

23/06/2025

Théng qua viéc diéu chinh ndi dung thu
hdi ¢b phiéu theo Quy ché phat hanh cb
phiéu theo chwong trinh Iya chon cho
ngudi lao dong Cong ty.

5/5

07/NQ-HPQT-2025

30/06/2025

Thoéng qua vige ting s6 vbn gop cia
Cong ty C6 phén Pai 1y Vén tai SAFI
tai Cong ty TNHH SITC Viét Nam

5/5

08/NQ-HBQT-2025

30/06/2025

Thong qua chi trwong, phé duyét thuc
hién cac hop dong, giao dich gitta Cong
ty véi céc bén li€n quan (gbém céac Cong
ty con va Cong ty lién két) phuc vu
hoat dong san xudt kinh doanh nim
2025. Linh vue ky két hop dong va giao
dich: nim trong pham vi hoat dong
kinh doanh ctia Cong ty

5/5
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S6 Nehi quyét / Ty 1¢
Stt ’ g:! (-['uye Ngay N§i dung thong
Quyét dinh
qua
9 | 09/NQ-HPQT-2025 | 06/08/2025 Théng qua viée thuc hi¢n tam tng cd 5/5
tirc ndm 2025 1a 10% bang tién.
Thong qua vige trién khai thyc hién 5/5
10 | 10/NQ-HPQT-2025 | 19/08/2025 | phuong én chia ¢ phiéu qu cho cb
d6ng hién him,
Théng qua viée thay déi miu con déu 5/5
phi hgp véi dia gidi hanh chinh moi
11 | 1I/NQ-HPQT-2025 | 07/11/2025 o
Q Q sau ngay 01/07/2025 va sira déi Didu 18
cong ty.
12 | 12/NQHPQT-2025 | 2771112025 Thong qua viée thye hién tam (ng ¢h 515
" tire dgt 2 nim 2025 1a 10% béng tién
I11. Uy ban kiém todn trye thude Hji dong quan trj
1. Théng tin v& thanh vién Uy ban kiém todn 7
|
| Stt Thanh vién UBKT Chire vu Ngay bit dAu/khong con Trinh do
la thanh vién UBKT chuyén mén
1 | Ong Nguyén Trudong CT.UBKT Ngay 20/03/2025 Ctr nhan QTKD
Nam
2 | Ong Nguyén Hai Nguyén | TV UBKT Ngay 20/03/2025 Ctr nhén kinh té |
2. Cudc hop ciia Uy ban kiém todn
gt Thanh vién UBKT S6 budi hop | Ty 18 tham | Ty 1& l:iéu Ly do khong
tham dy dy hop quyet tham duw hop
| Ong Nguyen Truong Nam 9 100% 202 )
2 | Ong Nguyén Hai Nguyén ) 100% 2/ i

3. Hoat djng giam sat cua UBKT d6i véi HPQT, Ban Gidm dbe didu hanh va cb dong:

Uy ban kiém toén thyc hign cng viée theo chirc ning, nhi¢m vy theo quy dinh ctia Phap
ludt, Pidu 1& Cong ty va Quy ché hoat dong ciia UBKT trong ndm 2025 nhw sau:

Gi4m sat tinh trung thuc béo cdo tai chinh cua cong ty va cong bo chimg thyc lién quan

dén két qua tai chinh ctia cong ty.

. ’ A A A . At LA oA 5 s oA
Ra soat hé thong kiém soat ndi by va quéan 1y rii ro.
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- Ra soat giao dich v&i nguoi co lién quan thuge thdm quyén phé duyét ctiia Hoi ddng quan
tri hodic Pai hoi ddng cb déng va dua ra khuyén nghi veé nhitng giao dich cin c6 phé duyét
ctia Hoi ddng quan tri hoiic Pai hoi ddng cb dong.

- Gidm sat b phan kiém soat ndi bd ciia Cong ty.

- Kién nghi cong ty kiém toan ddc 1ap, mic thi lao va diéu khoan lién quan trong hgp dong
véi cong ty kiém todn,

- Theo doi va danh gia sy doc 1dp khéch quan cta cong ty kién toan va higu qua cua qué
trinh kém toan.

- Giam sat nhim dam bao cong ty tudn thu quy dinh ctia phép ludt, yéu ciu clia co quan
quan Iy va quy dinh ndi bd khac cua cong ty.

- Thye hién chirc ndng, nhiém vy qui dinh trong Ludt doanh nghigp va Pidu 1& Cong ty.

4. Sy phoi hgp hoat dfng giita UBKT d6i véi hoat dong ciia HDQT, Ban Gidm doc didu

hanh va cic cdn b) quin ly khac:

UBKT da phdi hop chiit ché vai Hoi ddng quan tri va Ban Téng giam ddc trong qud trinh quan
ly, didu hanh hoat dong clia Cong ty trén co s& tudn thi cdc quy dinh cta phap lut, Piéu 1& cong
ty, gop ph?m lam cho hoat dong san xuit kinh doanh ctia Cong ty duge minh bach, lanh manh va
néng cao hiéu qua quan ly Cong ty.

Thuong xuyén dong gop y kién dé ting cudng hé théng kiém soat, giam sét tudn thu, cit giam chi
phi kinh doanh hep 1y, nfing cao kha néng canh tranh ciia Cong ty.

5. Hoat dong khac cia UBKT: Khong
IV. Ban diéu hanh:

. " o Ngay bd nhigm/
Thanh vién Ngay thang N . I i .
Stt i o Trinh do chuyén mon | mién nhiém thanh
Ban diéu hanh nam sinh . v wi
vién Ban diéu hanh
Ong Nguyén Hoang Anh/ 5
| L yTGD . 19/04/1969 | Pai hoc Ngoai thwong |Nhw phan TVHDQT
Ong Nguyén Hoang Diing/ .
2 & . 'g Y £ . 46l 5 - 22/07/1976 Pai hoc Hang Hai  |Nhu phan TVHDQT
Giam doc diéu hanh
V. K& todn trudng
Ho va tén Ngay thang Trinh d¢ chuyén Ngay b nhigm/ mién
nam sinh mon nghiép vy nhi¢m

. iy Thac sf tai chinh P
DPéng Thi Thiy Hang 02/09/1989 . Bo nhiém 01/06/2023
ngéin hang

VI. Dio tao vé quén tri cong ty:

Céc khoa dao tao vé quan tri cong ty ma céc thanh vién HPQT, thanh vién UBKT, Ban Téng
Giam dbc, cac can bd quan 1y khéc va Thu ky cong ty dd tham gia theo quy dinh vé quan tri cong
ty: Khong,



VIL Danh sach v& ngudi ¢6 lién quan ciia cong ty dai ching

1. Danh sach v& nguoi c6 lién quan cta cong ty: Phy lyc s6 01 dinh kem.

2. Giao dich gifra cong ty vdi ngudi c6 lién quan clia cong ty; hodc gitta cOng ty voi co dong lom,

ngudi ndi bo, ngudi co lién quan cia ngudi ndi bo: Khong

Stt | Téntd | Moi quan
chirc/ca | hé lién
nhin | quan vdi

cong ty

ngay

S6 Gidy
NSH*,

cap, noi

Dia chi
tru s¢
chinh/

Dia chi

Thai diem
giao dich
v&i cong ty

S6 Nghi quyét/
Quyét dinh ciia
PHBCD/ HDQT
théng qua

S6 lugng, ty
1& nam giir
A cA
cO phicu
sau khi giao

Ghi
cha

chp NSH

lién hé

dich

3. Giao dich giita ngudi ndi by cong ty, nguoi co lién quan cua nguoi ndi by véi cong ty con,

cong ty do coéng ty nam quyen kiém soat:

Stt | Tén tb Mbi | Sb Gidy | Dia chitry | Thoi S6/ ngdy | Noi dung, s6 | Noi dung, sé |Ghi
chirc/cd | quan | NSH, | s¢chinh/ |diém| Nghi | lwong, tbng | lugng, tong |cha
nhén hé lién | ngay |Dia chi lién | giao quyét gia trj giao | gia tri giao
quan véi cép, noi hé dich | HBQT dich dich
congty | cép 01/01/2025 | 31/12/2025
Céng ty Cong ty 209 Nguyén Nghi |- DT dich vo/| DT dich vi/
TNHH con Vin Thu - quyét ban hang: |ban hang:
Pai ly P. Tén Dinh HPQT s8| 56 .d | 947 trd
Viin tai -Tp. HCM 08/NQ- | _ Mua dich vu:| - €O tire duge
Cosfi HDbQT- ' i
Q ‘ 305 tr.d chia:
2025 ngdy 25.193 tr.d
30/06/202
5
Cong ty . 209 Nguyén -nt- - Mua dich vy:| - Mua dich vuy:
Cong ty ]
TNHH ) Vin Thi - 4614 tr.d |2.6311trd
. cor R -
Dau tu Ha P. Tin Dinh _ Cb tire duge | - C tire duge
tang Safi -Tp. HCM chia: 4.609 chia: 4.116
tr.d tr.d
Cong ty 224 Vo -nt- - Mua dich vu:| Mua dich vy:
TN‘HH Céng ty Ng}lyén 196 tr.d 186 tr.d
Minh LDLK Gidp, - Cb tire duge
Toan Safi Phuong An chia:
Hai, Tllé]1l1 4.000 tr.d
pho Da
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Stt | Téntd Mbi | S6 Gidy | Dia chi try | Thoi S6/ ngay | Noi dung, sb | Noi dung, s6 |Ghi
chirc/ca quan NSH, | sochinh/ |diém| Nghi luong, téng | lugng, tong |cht
nhan hé lién | ngdy | Dia chilién | giao quyét gia tri giao gia trj giao
quan vai cép, noi hé dich | HBQT dich dich
congty | clp 01/01/2025 | 31/12/2025
Ning, Viét
Nam
Cong ty 419-420- -nt- Mua dich vu: |- Mua dich vu:
TNHH | COn8ly 421, TD 2547 tr.d | 8359 trd
SITC Viét LDLE. Business : 3 1
i - Cb tire duge | - C6 tire duge
4 Nam Center, 16 chia: chia: 2.286 tr.d
20A, duong
o 2.247 tr.d
Lé Hong
Phong, Tp
Hai Phong

4. Giao dich gitta cong ty véi cac ddi tugng khac: Khong co

4.1. Giao dich giita céng ty véi cong ty ma thanh vién HDQT, thanh vién Uy Ban Kiém toén,
Giam dde (Téng Giam dbc) didu hanh da va dang 13 thanh vién sang lap hogic thanh vién HDQT,
Giam dbc (Tong Giam dbce) didu hanh trong thoi gian ba (03) ndm trd lai dy (tinh tai thoi diém

ldp bdo cdo). Khong

4.2. . Giao dich gifta cong ty voi cong ty ma ngudi c6 lién quan cta thanh vién HDQT, thanh
vién Uy ban Kiém toan, Giam déc (Téng Giam dbc) dicu hanh 13 thanh vién HPQT, Giam dbe

(Tng Giam ddc) diéu hanh. Khéng

4.3, Céc giao dich khéc ctia cong ty (ndu c6) co6 thé mang lai lgi ich vat chét hogc phi vat chat dbi
v6i thanh vién HPQT, thanh vién Uy Ban Kiém toan, Giam ddc (Tong Giam déc) didu hanh.

Khong.

VIII. Giao dich ¢6 phiéu ctia ngwdi ndi by va ngudi lién quan ciia nguoi ndi bj:

1. Danh séach ngudi ndi b va ngudi c6 lién quan ctia ngudi ndi bo: Phy luc 2 dinh keém.

. . 3 At A A s o 1A A e A P A 5 A
2. Giao dich ctia ngudi ndi bo va ngudi ¢b lién quan doi vai co phicu cua cong ty:

N S5 cb phibu so | S6 b phiéu sé hitu
"  qaewn Quan h¢ hi dk ks 51 ks ,
Ngudi thue hién giao i P ru dau Ky cuol Ky Ly do
= dich Vil 60 dong Sé cb Sé cb tang, giam
: ndi bo U0 7 16 s g | >
o phiéu T35 phiéu Iyle
| | Nguyén Hoang Diing | CT.HPQT | 1.672.000 | 6,72% | 2.122.000 8,15% | GD mua
2 | Nguyén Hoang Anh | PCT.HDQT | 1:210.000 | 4,86% | 1.450.000 | 5,57% lej I!;;ll“'




3 | Nguydn Hai Nguyén | TV. HDQT | 404.500 | 1,63% | 464.500 | 1,78% | GD mua
4 | Ping Tran Phic TV. HbQT 240.600 | 0,97% | 258.600 |0,99% | GD mua
5 | Pang Thi Thay Hing KTT 19.500 | 0,08% | 39.500 |0,15% | GD mua

IX. Céc vAn dé cin luu y khéc: Khong

P STEL 0 8

70! 4713

o/ CONGTY
#[ COPHAN
BAILY VANTA
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